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Independent Auditor’s Report*

(*This represents a non-official English translation of the original audit report issued in Romanian language)

To the Shareholders of ProCredit Bank S.A.

Report on the Audit of the Financial Statements

Opinion

1.

We have audited the accompanying financial statements of ProCredit Bank S.A. (“the Bank”),
with registered office in 159 Calea Plevnei, 5th floor, District 6, Bucharest, registered with the
Bucharest Trade Registry under no. J40/3762/2002 and having sole registration code 14622194,
which comprise the statement of financial position as at 31 December 2025, the related statement
of profit or loss and other comprehensive income, statement of changes in shareholders’ equity
and cash flow statement for the financial year then ended, and explanatory notes to the financial
statements, prepared in accordance with the International Financial Reporting Standards, as
adopted by European Union (“IFRS”) and Order 27/2010 issued by the National Bank of Romania
for the approval of accounting regulations in accordance with International Financial Reporting
Standards and subsequent modifications (NBR Order 27/2010).

Financial Statements mentioned above present the following:

o Total equity: RON 267,030,206

e Net profit for the financial year: RON 12,778,452

In our opinion, the accompanying financial statements present fairly the financial position of the
Bank as at 31 December 2025, and its financial performance and its cash flows for the year then
ended, in accordance with IFRS, with NBR Order 27/2010 and with the accounting policies
described in the notes to the financial statements.

Basis for Opinion

3. We conducted our audit in accordance with the International Standards on Auditing (“ISA”), with

the EU Regulation no. 537/2014 of the European Parliament and of the Council of the European
Union (“Regulation no. 527/2014”) and with Law no. 167/2017 (“the Law”). Our responsibilities
under those standards are further described in the “Auditor’'s Responsibilities for the Audit of the
Financial Statements” section of our report. We are independent of the Bank in accordance with
the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code) and in accordance with other ethical requirements relevant for an
audit of financial statements in Romania, and we have fulfilled our other ethical responsibilities in
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accordance with the IESBA Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

4. Key audit matters are those matters that, in our professional judgment, were of most significance

in our audit of the financial statements of the audited period. These matters were addressed in

the context of our audit of the financial statements as a whole, and in forming our opinion thereon,

and we do not provide a separate opinion on these matters. We have determined the matters

described below to be the key audit matters to be communicated in our report.

Key audit matter

Audit procedures performed to address the key
audit matter

Expected credit losses for loans and advances to customers

As presented in Note 30 and Note 48.b) to the
accompanying financial statements, the Bank records
expected credit losses on loans and advances to
customers, referred to as impairment allowances for
loans and advances to customers.

The methodology used to calculate these expected
credit losses is detailed in Note 9 Loss allowances.

The value of the expected credit losses for loans and
advances to customers as at 31 December 2025 is
RON 50,099,273 (RON 46,368,105 as at 31 December
2024).

These represent management’s best estimate of
expected credit losses (“‘ECL”) on loans and advances
to customers (referred to as “loans” or “credit
exposures”) measured at amortised cost as at the
reporting date.

Expected credit losses for performing exposures
(Stage 1 and Stage 2 under the hierarchy of IFRS 9
Financial Instruments), as well as non-performing
exposures (Stage 3) are determined using modelling
techniques based on key parameters such as
probability of default (“PD”), exposure at default
(“EAD”) and loss given default (‘LGD”). These
parameters are, in turn, estimated using highly

complex models. The estimation of expected credit

The procedures performed to obtain reasonable
assurance over expected credit losses on loans and
advances to customers included the following:

* Inspecting the methodology and models used by the
Bank to compute impairment allowances and an
assessment, including, among other aspects, of the
degree of conceptual adequacy of the models in
relation to the requirement of IFRS 9;

» Understanding and testing the general internal
control environment of the relevant IT systems for
example with respect to information security and
access to data;

» Evaluating the design and implementation and,
where relevant, testing the operating effectiveness of
the Bank’s manual and automated controls within the
process for calculating expected credit losses;

 Performing sample-based analysis of the relevance
and reliability of key data used in the Bank’s models,
such as debt service status and assigned ratings, by
reference to credit risk analyses, including borrowers’
financial information;

 Analyzing the consistent application of the criteria
relating to a significant increase in credit risk and the

criteria relating to objective evidence of impairment;
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Key audit matter

Audit procedures performed to address the key
audit matter

losses also incorporates historical experience, the
identification of exposures with a significant increase in
credit risk (“SICR”), forward-looking information and
management judgement.

In addition, the Bank applies post-model adjustments to
reflect the uncertainties arising from economic and
geopolitical developments specific to the environment in
which it operates.

For Stage 3 credit exposures that exceed a certain
threshold of individual materiality, the Bank calculates
impairment allowances based on a specific individual
assessment. The level of individually determined
specific impairment allowances is based on the
difference between the net present value of all
expected future cash flows of a credit exposure and
the current carrying amount (amortised cost) of that
credit exposure.

Complex models based on historical data,
forward-looking assumptions or estimates of future
cash flows are subject to a higher risk of error,
inconsistent application and management bias. These
matters require heightened scrutiny, in particular in
assessing the objectivity of the sources used for
assumptions and their consistent application. Changes
in these assumptions may have a significant impact on
the calculation of expected credit losses and,
consequently, on the impairment allowances for loans
and advances to customers.

Due to the numerous assumptions applied and the
resulting inherent uncertainty, the significance of these
balances within the financial statements as a whole,
and the complexity of the process for determining
expected credit losses on loans and advances to
customers, we consider this to be a key audit matter.

* Performing analytical and reasonableness
procedures over the ECL model by understanding
how PD, EAD and LGD parameters are determined
and analysing their allocation to credit exposures, as
well as by comparing the resulting outputs with the
amounts recognised in the financial statements;

» Understanding significant post-model adjustments
by inspecting the documentation supporting the
development of the post-model adjustments and the
key assumptions applied, and performing analytical
procedures to assess the complete and accurate
inclusion of all relevant credit exposures in the
development of the post-model adjustments;

* Performing back-testing and sensitivity
reasonableness analyses over the model parameters
and critically assessing the results obtained;

» Performing analytical and substantive procedures,
including:

o Verifying the appropriate contamination of
credit exposures at client level,

o Verifying the appropriate allocation of credit
exposures across the three impairment
stages, in accordance with the internal
methodology;

o For credit exposures classified in Stage 3,
performing a sample-based analysis of the
significant assumptions applied by
management regarding the probability of
repayment and the estimation of expected
recoverable cash flows;

e Obtaining confirmation letters from the legal
advisers with whom the Bank cooperated during
2025;

« Evaluating the disclosures in the financial
statements relating to impairment allowances for
loans and advances to customers against the
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Key audit matter Audit procedures performed to address the key

audit matter

requirements of the relevant financial reporting
standards.

Other matters

5. The financial statements prepared for the financial year ended 31 December 2024 in accordance
with NBR Order no. 27/2010 were audited by another auditor who expressed an unmodified
opinion on those financial statements on 29 April 2025.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

6. The Management of the Bank is responsible for the preparation and fair presentation of the
financial statements in accordance with IFRS and with NBR Order 27/2010, and for such internal
control as management determines is necessary to enable the preparation of separate financial
statements that are free from material misstatement, whether due to fraud or error.

7. In preparing the financial statements, management is responsible for assessing the Bank’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Bank or to cease operations, or has no realistic alternative but to do so.

8. Those charged with governance are responsible for overseeing the Bank’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

9. Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

10. As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
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11.

12.

13.

resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Bank to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

As part of the audit process, we communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and we communicate to them all
relationships and other matters that may reasonably be thought to bear on our independence,
and, where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those

matters that were of most significance in the audit of the financial statements of the current period

and are therefore the key audit matters. We describe these matters in our auditor’s report unless
law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Conformity of the Administrators’ Report with the
Financial Statements

The Bank’s Administrators are responsible for the preparation and presentation, in accordance with the
requirements of articles 12 - 16 of the Accounting Regulations in accordance with IFRS approved by NBR
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Order 27/2010, of an Administrators’ Report which is free from significant misstatements, and for such
internal control as the Management considers necessary to enable the preparation of the Administrators’
Report which shall be free from material inconsistencies, whether due to fraud or error.

The Administrators' Report is not part of the Bank’s financial statements.
Our opinion on the accompanying financial statements does not cover the Administrators' Report.

In connection with our audit of the financial statements of the Bank as at 31 December 2025, we have read
the Administrators’ Report attached to the financial statements and we report the following:

a) we have not identified in the Administrators' Report any information which is not consistent, in all
material respects, with the information presented in the accompanying financial statements;

b) the Administrators' Report identified above includes, in all material respects, the information required
by articles 12 - 16 of the Accounting Regulations in accordance with IFRS approved by NBR Order
no. 27/2010;

c) based on our knowledge and understanding acquired during the audit of the financial statements for
the year ended 31 December 2025 regarding the Bank and its environment, we have not identified
in the Administrators’ Report any information that would be significantly misstated.

The Report on the Information related to Income Tax

In connection with our audit of the financial statements of the Bank as at 31 December 2025, we analyzed
whether, for the financial year prior to the financial year for which the financial statements that are subject
of the audit were prepared, the Bank had the obligation, pursuant to articles 574-57'3 of the Accounting
Regulations approved by NBR Order 27/2010, to publish a report on the information related to income tax
and, if so, if the report was published in accordance with article 57 of the Accounting Regulations approved
by NBR Order 27/2010, and we report that, based on the information available at the local level:

a) The Bank did not have the obligation to publish a report on the information related to income tax;

b) The Bank provided additional information in the Administrators' Report regarding the obligation to
prepare and publish the report on the information related to income tax.

Report on Other Legal and Regulatory Requirements

In compliance with Article 10(2) of Regulation (EU) No. 537/2014, we provide the following information in
our independent auditor’s report, which is required in addition to the requirements of International Standards
on Auditing:
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Appointment of the Auditor and the Period of Engagement

We were appointed as auditors of the Bank by the General Meeting of Shareholders (“GMS”) on 30 April
2025 to audit the financial statements of the Bank for the financial years ended 31 December 2025. Our
uninterrupted engagement is of 1 year, covering the financial year ended 31 December 2025.

Consistency with the Additional Report to the Audit Committee

We confirm that our audit opinion on the financial statements of the Bank expressed herein is consistent
with the additional Report to the Audit Committee of the Bank, which we issued on 30 April 2026 in
accordance with Article 11 of Regulation (EU) No. 537/2014.

Provision of Non-Audit Services

We declare that no prohibited non-audit services, as referred to in Article 5(1) of Regulation (EU) No.
537/2014, were provided by us to the Bank. In addition, there are no other non-audit services which were
provided by us to the Bank and that have not been disclosed in the financial statements.

Bucharest, 30 April 2026

Razvan Butucaru
Auditor registered in the Public Electronic Register under no. 2680 / 2008
On behalf of: Forvis Mazars Romania S.R.L.

Audit firm registered in the Public Electronic Register under no. 699 /2017

4B Ing. George Constantinescu St., Globalworth Campus, Building B, 5th floor
Bucharest, Romania

Tel: +031 229 2600

www.forvismazars.com
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General information

ProCredit Bank S.A. (the “Bank” or “ProCredit Bank”) was established in Romania in May 2002 (up to November
2004 the Bank was known as Microfinance Bank MIRO S.A).

ProCredit Bank SA, the only Bank in Romania with 100% German shareholders is a specialized bank for Small
and Medium Enterprises (SMEs), while at the same a full-fledged bank addressing both business and retail clients
by providing a wide range of modern banking services. Qur competitive strength is built upon the high service
quality we provide to our clients, driven by the particular skills and attitude of our staff shaped by our ethical
approach to banking and by our comprehensive approach to staff development.

As of 31.12.2025 registered office of the Bank was located at 62 — 64 Buzesti Street, Sector 1, Bucharest, Romania.

In 2025, the development of assets and liabilites of the Bank was influenced by the measures undertaken to”
consalidate the position in the market, namely attracting new targeted SME clients, consolidating the relationship
with the existing ones and simultaneously attracting customers from the Retail Segment through marketing
channels in order to increase and diversify the balance sheet of the Bank.

Our appfoach on recruitment and training continued to be based on constant long-term investment in our staff. The
quality of the staff, especially the quality of our Business Client Advisors proved to be central in understanding the
clients’ needs and in providing tailor-made financial services to our SME clients.

At the end of 2025, compared to 2024, the main indicators were:

Indicators o - 31.12.2025 (‘000 LEI) | 31.12.2024 (‘000 LEI) % change
Total gross loan portfolio 2,415,390 2.110,044 14.47%
Total assets 3,363,863 2,872,401 16.76%
Total customer deposits 2,818,742 | 2,279,964 23.63%
Liabilities to banks, IFls and subordinated 246,054 321,518

debt -23.47%
Share capital 251,635 251,635 0.00%
Total Equity 267,030 252 438 5.78%

Financials results

The total assets increased by 16.76% as compared to 2024, the most relevant contributor being the loan portfolio
which registered an increase of approximately RON 305 million (14.47%) totalling RON 2.4 billion on December
31, 2025 (31 December 2024: RON 2.11 billion). At the same time, the Bank maintained a comfortable level of
liquid assets throughout 2025.

During 2025, the Bank has generated profit in amount of RON 12.8 million (31 December 2024: RON 16.2 million)
mainly driven by the business activity consisting in the expansion of its assets throughout the year. In line with its
business strategy, the Bank has continuously invested throughout 2025 in developing and improving its services
and applications to achieve the objectives of the business and risk strategies as well as provide modern, secure
and efficient IT infrastructure. The continuous digitalization and automation process of the banking operations and
clients’ transactions, which implies a limited number of physical banking outlets and staff contributes to maintain
general administrative costs at a stable level.

Additionally, the increase in the funds attracted from the non-financial clientele had a positive impact on the financial
result by partially replacing the funds attracted from Banks and other International Financial Institutions.
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Business Clients

The focus of the Bank with regard to the business clients segment, during the last years, has been the acquisition
of MSMEs with potential to stabilize and strengthen through the crisis and post-crisis times, run by capable and
knowledgeable management. The Bank did not necessarily target certain type of business activities, but rather
certain individual client profiles. Thus, the Bank gradually developed expertise and strengthened its positioning
towards MSMESs, continuously following the business needs of its clients.

The Bank aims to work — on a long-term basis — with innovative, forward-looking companies with the greatest
capacity for job creation and sustainable economic development. Our business clients are characterized by their
formal or increasingly formalized structures, a sustainable business model and their need for Banking services
beyond mere credit. Lending activities are guided by a strict exclusion list and the Bank does not provide services
to companies and clients that engage in antisocial, environmentally and morally harmful or hazardous practices,
that do not comply with health and safety legislation, or that have a negative impact on the community. Moreover,
no services are provided to enterprises or individuals if they are suspected of making use of unsafe, environmentally
hamful or morally objectionable business and labor practices, in particular child and/or forced labor.

The Bank's portfolio of green loans represents more than 20.5% of the total loans granted to customers, one of the
highest shares among competitors on the market, underlining the desire to be a protagonist in the energy
transformation. Volatility in energy prices and an increased awareness of the threats posed by global warming and
pollution ensure that the green credit portfolio will remain a key driver of growth for years to come.

As in previous years, in 2025 the Bank focused on the quality of the loan portfolio and kept it under control by
identifying potential problems with the clients in a timely manner and intensively working out the problematic
exposures. As a result, the portfolio of non-performing exposures was maintained on a low level of 2.24% on 31
December 2025 (31 December 2024: 1.44%)

Retail Clients

Business with private clients is of key importance, especially from the perspective of a sound structure of the Bank's
liabilities, representing the second major business line that includes all services and activities related to serving the
Retail segment.

The Retail segment includes a wide range of customers such as salary receivers, business owners, freelancers,
retirees, students, etc. The bank offers remote services through ProBanking, MBank and Contact Center. Direct
banking services for Private Individuals include the following facilities: FlexSave, Overdraft, term deposits, housing
loans and investments.

During 2025, the focus was the increase the total number of private clients through an active and targeted
acquisition strategy. We are continuously upgrading the technology infrastructure of the Bank, in order to facilitate
the performance of financial transactions by our clients. In 2025 we further strengthened our position as a direct
Bank in the market, while improving customers experience. Additionally, the Bank has initiated the development of
a retail loan portfolio, which is expected to grow in the coming years.

In parallel, the Bank strategically aims to also attract more funding from business clients by establishing long-term
relationships with them and becoming the sole financial partner for small business clients and the main bank for
medium business clients.

Branch Network

At the end of December 2025, the Bank’s outlet network consisted in 5 outlets in the main cities of Romania ~
Bucharest, Timisoara, Constanta, Craiova (three branches and two 24/7 machine only zones). The slim branch
network reflects the further push into digitalization of the Bank, by offering to our existing and potential clients the
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full range of services accessible remotely (applications for mobile and electronic banking and a remote client
identification platform.

All the Bank’s outlets have 24/7 zones embedded and offer full range of banking services available to clients round
the clock.

Staff and Staff Development

The key to long-term success is our staff. The Bank's relies on a company culture that is based on ethical principles
and encourages proactive participation and professionalism. The implementation of the strategy requires staff who
establish long-term relationships with customers and provide them with innovative and efficient service in a friendly
manner. We offer staff long-term prospects with opportunities for further professional development.

The recruitment process will continue to be highly selective aiming to identify the candidates with the most potential
to be developed further through intensive trainings, both local and at Group level, thus ensuring our business
strategy needs. Additionally, the Bank will focus on the proper training and integration of the new employees, as a
key factor for their development inside the Institution.

In 2025, the Bank continued to invest in the professional training of its new employees by offering them the
opportunity to join ProCredit Onboarding Programme. The programme proves to be a very good opporturnity to
broaden the general knowledge of our participants, mainly from cultural diversity point of view. As the participants
are having different educational backgrounds and different previous experiences, training programme gives them
an opportunity for further exchange of views and experiences within the theoretical trainings.

Besides the preparation for the new employees, last year a strong emphasis continued to be put on the quality of
all personnel, trainings being provided throughout the whole year. Thus, our employees, attended various trainings
on different topics, including extemal management training for colleagues in middle management positions.
Additionally, a strong focus continued to be placed on the trainings provided at Group level, English Courses and
ProCredit Academies. Besides these above mentioned, colleagues from both Head Office and Branches
participated in various seminars .aiming to increase the professional standards of our staff and to enhance the
understanding of our Group business strategy.

Business Ethics and Environmental Standards

Part of the overall mission of the ProCredit group is to set standards in the financial sectors in which we operate.
We strive to make a difference not only in terms of the target groups we serve and the quality of the financial
services we provide, but also with regard to business ethics. Our strong corporate values play a key role in this
respect. The five ProCredit values represent the backbone of our corporate culture and are discussed and actively
applied in our day-to-day operations. Moreover, they are reflected in the ProCredit Code of Conduct, which
translates ProCredit group's ethical principles into practical guidelines for all our staff. In order to ensure that staff
fully understands all of the principles that have been defined, induction seminars, have a separate section for the
study of the Code of Conduct and its importance for all the members of our team. In addition, refreshment seminars
are organized for our employees, to ensure that they respect their commitment to the high ethical standards and
that they are informed about the new subjects and evolutions of an ethical nature for our institution. These events
allow the existing staff to analyse recent case studies and to debate any unclear aspects.

Another manner of ensuring that our institution adheres to the highest ethical standards is our consistent application
of international best-practice methods and procedures to protect ourselves from being used as a vehicle for money
laundering or other illegal activities such as the financing of terrorist activities. The important focus here is the
“know your customer” principle, and, in line with this principle, the performance of a sound reporting activity and
the compliance with the applicable regulations. At group level, updated policies are introduced for the prevention
of money laundering and fraud, to ensure compliance with both German and Romanian regulatory standards.

ProCredit Bank has implemented an environmental management system based on continuous assessment of the
loan portfolio according to environmental criteria, an in-depth analysis of all economic activities which potentially
involve environmental risks, and the rejection of loan applications from enterprises engaged in activities which are
deemed environmentally hazardous and appear on our institution’s exclusion list. By incorporating environmental
issues into the loan approval process, ProCredit Bank is also able to raise its clients’ overall level of environmental
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awareness. The Bank only provides financing for environmentally sound projects. Thus, ProCredit Bank's clients
must comply with the requirements stipulated by local health, safety and environmental legislation. When
conducting credit analyses and making lending decisions, and also when mionitoring foans, the Bank invariably
gives due consideration to ecological and environmental factors.

Risk Management

During 2025, the Bank continued to monitor all relevant risks and further refined its risk management tools. The
core element of an effective risk management system is a well-developed “risk awareness culture” — a corporate
culture in which risks are recognized by each employee. The potential impact of these risks is fully understood, and
responsibility for controlling individual risks is assumed by the relevant staff members in accordance with their
specified duties and tasks.

The Bank’s prudent risk management policies are defined on a comprehensive, wide institutional basis by the
Bank’s Managers and approved by the Board of Administration. The risk management and risk control functions
are ensured by the Risk Management Department and Compliance and AML Department, established at the leve!
of Head Office. The decisions regarding the decrease of or the acceptance of exposures to risk are made within
the Risk Management Committees.

ProCredit Bank aims at identifying, measuring, assessing, monitoring and controlling the risks it encounters
effectively and to permanently maintain the capital at a level which is appropriate to the assumed risks. Central to
our risk management strategy is our simple and transparent business model, a thorough understanding of our
customers, well-trained staff, and a conservative approach to financial risks. The Code of Conduct complements
the risk management strategy.

According to its internal by-laws, the Bank does not engage in speculative operations and maintains its currency
position closed.

The principles, the risk profile and the main instruments used in the management of risks are set by the Bank’s
Board of Administration through the risk management policies and strategies. Thus, the Bank has defined risk
management policies and strategies for the following types of risks: credit risk, counterparty risk, foreign currency
risk, interest rate risk, liquidity risk, operational risk (including the IT&C sub-category), fraud risk, reputational risk
and the risks related to outsourced activities. Moreover, the Bank has in place an Intemnal Capital Adequacy
Assessment Process {(ICAAP), in line with the established risk profile, as well as a general framework for stress -
testing on the risk profile and capital adequacy. The risk management and control process is carried out both at
the ievel of the Bank as a-whole, and at the level of each defined business line.

The Bank’s Managers are responsible for implementing the risk management strategy and for the functionality of
the Risk Management Committees, according to their statutes. The Audit and Risk Management Committee is a
Board level committee responsible for addressing all significant risks from the strategic perspective. The upper
management level committees that are: the Assets and Liabilities Management Committee, the Credit Risk
Management Committee, the Operational Risk Management Committee and the Committee for Preventing and
Combating Money Laundering and Terrorism Activities Funding address the individual risks.

_ The Risk Management Department develops and implements risk management and operational control. The
department monitors all relevant risks and risk positions on a continuous basis through regular quantitative and
qualitative reports to ensure that the total amount of all risks incurred does not exceed the risk-bearing potential of
the Bank. All processes and areas of operations (including branches) are assessed, on a regular basis, by the
Internal Audit Department, being subject to a risk assessment. Among other things, the audit missions are designed
to identify fraud risks and alert the Bank’s Managers so that they can take preventive measures.

The Bank’s exposure to risks and the current capital adequacy situation are presented in the Management Risk
Report, which is prepared on a regular basis. The report is reviewed in the Audit and Risk Management Committee
meetings. The Audit and Risk Management Committee informs the Board of Administration on a quarterly basis
through the Risk Profile and ICAAP Report about the development on the risk profile and capital adequacy topics.
The decisions of the upper management committees are executive decisions. The relevant operational areas are
represented in each committee, as to ensure that the various business lines and the risk management function are
closely connected.
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Audit and Risk Management Committee (ARMC)

The Audit and Risk Management Committee is subordinated consultative committee of the Board of Administration
and also fulfils the function of informing to the Board of Administration with regard to Bank's exposure to risks. The
main duty of the ARMC is to support the Board of Administration in ensuring that the bank maintains a risk profile
within the limits defined by the Bank’s risk appetite. Accordingly, the ARMC reviews all the topics regarding the
implementation of the policies, procedures and methods used in the management of credit risk (including
counterparty risk), market risk (interest rate and foreign exchange risk), liquidity risk (including funding risk),
operational risk (including legal risk and IT&C Risks), reputational risk, risk associated with the business (including
strategic risk), compliance risk, leverage risk and the management of any other risk categories that could become
relevant for the bank’s activity. ARMC monitors on a regular basis the capital adequacy ratio, from the perspective
of the regulations in force, as well as from the perspective of economic capital calculated for internal purposes. The
Committee meets on a quarterly basis.

Credit Risk Management Commiftee (CRMC)

The CRMC is a monitoring and decision-making committee whose main duty is to monitor developments and trends
in the loan portfolio and to analyse them in relation to the risk appetite established for credit risk and, whenever
necessary, to approve corrective measures. The committee's meetings are held quarterly, but it may be convened
whenever necessary.

Operational Risk Management Committee (OPRC)

The agenda for the ordinary meetings of the OPRC must include the following topics: operational risk exposure (as
derived from the operational risk database) and required action plans in order to address operational risk events.
The assessment of the operational risk exposure also includes information security elements and the risks related
to outsourced activities. The regular meetings of the OPRC are held quarterly, but it may also be convened
whenever required.

Asset and Liability Management Committee (ALCQO)

The agenda for the ordinary meetings of ALCO committee addresses mainly issues specific to the liquidity risk,
interest rate risk, market risk, counterparty risk, FX risk, business risk and, to & certain extent, compliance risk. The
committee can be convened in extraordinary meeting whenever necessary.

Committee for Preventing and Combating Money Laundering and Terrorism Activities Funding (AML&CFT)

The main objective of this committee is to monitor activities from the area of “know-your-customer” practices, the
prevention and fight against money laundering and terrorism financing. The decisions of the committee are
implemented by those departments whose areas of activity include measures decided by the committee. The
AML&CFT Committee is convened whenever necessary, but at least on a quarterly basis.

Credit Risk

The management of credit risk is the responsibility of the Credit Risk Management Committee. The Credit Risk
Department is responsible for the identification and the evaluation of the credit risk at client level, while the Risk
Management Department bears the same responsibilities at loan portfolio level.

The Bank'’s credit products have a low level of complexity. The Bank does not engage in operations with financial
derivative instruments with its clients. Moreover, our transparency strategy with the clients ensures that they have
a good understanding of the obligations that appear from a loan contract, thus avoiding future problems at
repayment. The lending prdcess as a whole is designed to minimize the risk associated with individual loans: the
credit analysis focuses on the customer's cash flow, and only subsidiary on the collateralized assets; each loan is
analysed and approved by a credit committee; loans are carefully monitored by business client advisers, who bear
responsibility for their clients’ adherence to the agreed repayment plans and to the séheduling of repayments in
regular instalments. All these measures are applied to the majority of loan products, allowing problems to be
identified quickly. Loans in arrears are monitored by specialized staff, at the level of Head Office, thus ensuring an
appropriate level of collection of the overdue debts. When a loan becomes irrecoverable on an amiable basis, the
bank starts the execution process to ensure the recovery of the respective loan collaterals.
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Exposures in the Bank's business loan portfolio are subject to an environmental and social risk assessment, which
also includes climate risks. Customers whose business activities entail medium or high environmental risks and
whose credit volume exceeds a certain threshold are subject to a more detailed review. With regard to our lending
activities, we incorporate climate risks (physical and transition risks) into all our risk assessments and we support
our business clients in enhancing the resilience of their companies in relation to climate-related risks.

On December 31st, 2025 the average amount of a loan from the outstanding Ioanvportfolio was EUR 134,134
(December 315t 2024: EUR 140,233 ). The non-performing loan portfolio was 2.24% (December 31st 2024: 1.44%)
while non-performing loans coverage ratio was 58.47% (December 31%t, 2024: 64.32%)

Market Risk

ProCredit Bank is exposed to foreign currency risk and interest rate risk. The management of these risks is
performed by the Assets and Liabilites Management Committee. The Committee also monitors the limits
established by the Board of Administration for the exposure to these risks.

Foreign Currency Risk

The Bank is exposed to foreign currency risk, carrying out operations in foreign currencies, especially in Euro. In
order to avoid the losses generated by the fluctuation of the foreign exchange rates, the Bank adopted a strategy
of closing the currency positions on a daily basis. ProCredit Bank does not use derivatives for hedging purposes,
choosing a strategy for closing positions by minimising the_ currency mismatch between assets and liabilities. The
currency position is monitored on a daily basis at the level of Treasury Department, Operation Support Department

- and Risk Management Department. The monitoring results are submitted to the Assets and Liabilities Management
Committee (ALCO).

Interest Rate Risk

The Bank aims to ensure that balance sheet structure is balanced across all maturities. Interest rate risk is managed
mainly using maturity gap analysis and scenarios analysis which- measure the impact of the market interest rates’
evolution on the economic value of the Bank and on its P&L. The Bank’s economic value impact under the
assumptions of any the EBA 6 scenarios, at any given moment, 15% of the Bank’s capital.

Liquidity Risk (including Funding Risk)

The Bank's position regarding the liquidity risk is carefully monitored and analysed, during the meetings of the
Assets and Liabilities Management Committee.

The funding risk is a component of the liquidity risk which expresses the risk that the’ Bank will not dispose of
sufficient funds to finance the development of its own business. Throughout 2025, the Bank used the funding
attracted from ProCredit Bank AG (Germany) and also funds raised from European Investment Fund (EIF) under
different programmes, such as Competitiveness Operational Programme, EAFRD Fund of Funds (“AGRI"), ESIF
Competitiveness (“POC”). In addition, the Bank is using funds attracted from the European Investment Bank and
other financial institutions. The Bank increased the loan portfolio — deposits coverage ratio up to a level of 116.5%
at the end of 2025 (2024: 106%).

Operational Risk

For monitoring and controlling the operational risk, ProCredit Bank maintains an operational risk event database
-(“‘RED”) and it has established an Operational Risk Management Committee. An important component .of the
management of this risk is represented by the continuous efforts made in order to increase the awareness of the
employees regarding this source of risk and to encourage them to report the detected incidents.

The Bank also has an information security policy and a business continuity and recovery plan in case of disaster.
The monitoring and the management of the information security incidents are performed by the Information Security
Officer from Risk Management Department.



(/\ ProCredit Bank

€ purtof the

Strategic Risk

The Bank considers the strategic risk as a significant risk because, following the changes in the business
environment mainly caused by the financial crisis, we have encountered significant problems in achieving the
business goals. In these circumstances, the Bank’s Board of Administration defined a target risk profile for this risk,
in order to ensure a better control of the risk exposure.

Compliance Risk, Reputational Risk, Legal Risk

The management of the compliance risk is performed in three committees of the Bank. The compliance with the
financial covenants included in the refinancing contracts is monitored on a monthly basis in the ALCO meetings.
The risks related to money laundering and terrorism activity funding are managed by the Commiittee for Preventing
Money Laundering and Terrorism Activity Funding. The monitoring of the legislative regulations and of their
implementation is performed within the Operational Risk Management Committee. The organizational structure of
the Bank includes the Compliance & AML Department which has the role of supporting the Bank’s Managers in the
efficient management of compliance risk and AML-CFT risks.

Qur reputation in the market remains central to our success in raising-deposits and funds via the capital market.
Our reputational risk is low given our commitment to transparency and responsibility in every aspect of our company
policy and corporate culture. There were no significant negative events affecting our reputation in 2025. Fitch
Ratings reconfirmed the long-term individual rating of the bank (BBB-) considering the stable outlook of our
business model.

As of December 31, 2025 there was no significant legal action filed against the Bank.

Internal Capital Adequacy Process

During 2025, the Bank continued to develop its approach regarding the internal capital adequacy process. This
process is based on the assessment, monitoring and internal control of capital adequacy from two complementary
perspectives: determination, based on current and provisioned position, of the economic capital needed for
covering each significant risk and the use of economic capital calculation techniques in order to calculate the
additional capital needed for the risks that are underestimated or not covered by the regulatory framework.

The Board of Administration establishes through the Internal Capital Adequacy Assessment Process (ICAAP)
Policy, both limits regarding the economic capital needed for each significant risk, and for the general limits for
capital adequacy, the compliance of these limits being monitored within the Audit and Risk Management
Committee.

During 2025, the Bank performed regular stress tests on the risk profile and capital adequacy within the business
planning process. The goal of this process is to assess the Bank's exposure to significant risks, under alternative
conditions and to ensure thatin adverse conditions we will continue to observe the solvency limits and risk appetite.

Information regarding the future strategy of the Bank

As a development-oriented commercial bank, we strive to balance economic sustainability with comprehensive
positive impact of our business on the economy, environment and society. This means that our concept of
“development” goes well beyond the traditional concept of economic growth. Rather, itis related to a broader sense
of responsibility towards the society. It entails fostering democracy and free speech, respect to all fellow human
beings, social justice, protecting the environment and behaving ethically. If we are to truly live this concept of
development, we as ProCredit Bank must continuously assess our strategy, actions and decisions, not only from
the perspective of profitability and our clients’ needs, but also and above all against the impact they might have on
society and the environment around us. We do not allow anything — not even the prospect of significant profit — to
compromise ourimpact purpose.

The Bank is strategically positioned to undergo a substantial expansion of its assets during the planning period.
While maintaining a dominant focus on Micro, Small and Medium Enterprises (MSMEs), the Bank aims to diversify
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and reinforce its presence in the Retail sector to enhance overall balance sheet relevance. Recognizing the
potential for sustained growth in the MSME segment, the Bank seeks to continue its robust participation in this
sector. Simultaneously, the strategic initiative to bolster the retail segment underscores the institution's commitment
to broadening its portfolio and tapping into new opportunities. By strengthening its retail amm, the Bank aims to
achieve a more balanced and resilient balance sheet, reflecting a diversified asset base that can weather economic
fluctuations and capitalize on emerging market trends. This strategic approach reflects the bank's commitment to
adaptability, resilience, and sustained growth in the dynamic financial landscape.

Regarding MSMEs , the Bank will focus-on businesses with a stable, largely shock-resilient business model and a

sound management structure. The Bank sees the potential of developing structural and long-term- business
relationships with Micro and Small Clients including gradually the clients situated at the lower end of the small
segment, on the basis of the experienced staff and a good potential in agro business; this will support for the further
diversification and granularity of the loan portfolio and to improve the net interest margin. The business with Medium
Clients will continue to be actively developed. The Bank’s green portfolio represents more than 20% of total
customer loans, one of the highest shares among our competitors in the market, underlining our desire to be a
protagonist in the energy transformation. The volatility in energy prices and a heightened awareness of the threats
posed by global warming and pollution give us assurance that our green portfolio will remain a key driver of our
growth in the years ahead.

Retail is our second major business line. We consider this business line to include all services and activities related
to serving private individuals (Pls). Retail clients’ category encompasses typically a broad range of clients including
salary receivers, business owners, freelancers, pensioneers, students, etc. We apply a direct banking concept and
offer our services remotely via ProBanking, MBank and Contact Centre. Our direct banking services for private
individuals include the following interconnected web-based facilities: FlexSave, Overdraft, term deposits, housing,
and investment loans. Approaching retail banking with a focus on MSME clients, including both business owners
and employees, allows the Bark to capitalize on existing relationships, provide comprehensive financial solutions,
mitigate risks, and position itself as a valuable partner in the growth and success of MSMEs and their communities.

In ProCredit Bank, we consider Green Finance activities as a central business line, through which we directly
promote green investments within our target group (MSMEs and Retail) and support clients who want to improve
their business processes in an environmentally sound manner. Environmental impact and awareness have been
an important topic for the Bank for many years. We aim to promote sustainable development in all its facets. We
believe that our Bank can make a meaningful impact by fostering sustainable economic development in Romania.

The Bank’s strategy towards digitalization and automation of the banking operations and clients’ transactions and
consequently of the channels of interaction with clients implies a limited number of physical banking outlets and
staff. The Bank is operating three main cities. Bucharest, Timisoara and Constanta. Additionally, to enhance
customer relations in Oltenia region, the Bank operates through a Self-Service Zone in Craiova equipped with
ATMs and cash deposit machines .

In order to improve its competitiveness in the market, the Bank has developed strong and reliable partnerships with
the key players within the MSME financing and development support sector: The European Investment Bank and
the European Investment Fund (under CIP, Jeremie, InnovFin, Invest EU and SME Initiative programs,
Com'petitivene'ss and AGR! Portfolio and Risk Sharing Loans) - external institutions who support the local MSMEs.

ProCredit Bank will continue, like in the previous years, to invest both in training its staff and in improving internat
processes in order to ensure, on the one hand, business efficiency and competitiveness in the Romanian banking
market, and on the other hand, high quality customer service. Building long-term relationships and the in-depth
knowledge of the clients’ needs remain key to achieving these objectives.

Other information

»Country-by-Country” report

With respect to Country-by-Country Reporting (CbCR), the Bank is part of the ProCredit Group, headquartered in
the European Union. As the Group's consolidated revenues are below the EUR 750 million threshold set out under
applicable European legislation and international standards, the Group does not fall within the scope of the CbCR
reporting requirements.
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Conflict in the Middie East

At the end of February 2026, hostilities escalated following strikes launched by the United States and Israel against
iran, followed by regional responses. Energy infrastructure and maritime transport were affected, while Brent oil
prices exceeded USD 100 per barrel in March, increasing inflationary risks and weakening the economic outlook.

Given that this conflict arose after the reporting date, the Bank considers it a non-adjusting event after the reporting
period and will continue to monitor potential indirect effects on credit risk.
Registered office

As of 24.04.2026, the Bank changed its registered office at Calea Plevnei No. 159, 5th floor, Sector 6, Bucharest,
Romania. _—

7

‘Christoph Beeck _
Member of the Board of Administration
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ProCredil Bank Romania

Head Office

62 - 64 Buzesti Stieet, District 1
Bucharest

Phone: +4021-2016000

Fax: +4021-3055663
headoffice@procreditbank.ro
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Individual Financial Statements
31 December 2025

Prepared in accordance with International
Financial Reporting Standards as endorsed
by the European Union and with the
provisions of Order 27/2010 issued by
National Bank of Romania

- Free translation* -

TRANSLATOR'S EXPLANATORY NOTE: The above translation of the financial statements is provided as a free translation from Romanian which is the official and binding
version.
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Statement of Profit or Loss and other Comprehensive Income
1.1-31.12. 1.1-31.12.
in LEI Note 2025 2024
Interest income 219,773,820 200,009,473
Interest expenses -103,779,287 -101,053,299
Net interest income (20) 115,994,533 98,956,174
Fee and commission income 16,297,343 14,995,953
Fee and commission expenses -7,544,333 -5,795,972
Net fee and commission income (22) 8,753,010 9,199,981
Net result from foreign exchange transactions (23) 7,212,310 5,747,232
Dividend income 52,305 45,789
Other operating income (24) 1,296,589 1,386,044
_Operating income 133,308,747 115,335,220
Allowance for impairment losses on financial assets 21) -10,843,583 1,242,026
Personnel expenses (25) -36,051,770 -31,5658,782
Administrative expenses (25) -60,074,619 -55,769,262
Depreciation and amortization (31, 32) -8,143,184 -7.721,437
Other operating expenses (24) -1,661,891 -1,489,258
Operating expenses -116,775,047 -95,296,713
Profit before tax 16,533,700 20,038,507
Income tax expense (26,34,35) -3,755,249 -3,867,514
Profit for the period 12,778,452 16,170,993
Items that may be reclassified subsequently to profit or loss -
Movement in fair value reserve (FYOCI debt instruments) 2,156,209 -3,395,741
Tax effect from movement in fair value reserve (FVOCI
debt instruments) -342,588 546,810
Other comprehensive income for the year, net of tax 1,813,621 -2,848,931
14,592,073 13,322,062

Total comprehensive income for the year

The Statement of profit or loss and other comprehensive income is to be read in conjunction with the notes to and forming part

of the financial statements set out on pages 8 to 68.

The financial statements were reviewed and authorized for issue by the Board of Administration on 28" April 2026 were signed

on its behalf by:

Andreea Ich;i;}:w /

Deputy Gengelaf Manager
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Alexandra Andronac
Head of Finance I{: rtment




Statement of Financial Position
in LEI

As at 31 December
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As at 31 December

Assets Note 2025 2024
Cash and balances with central
bank 27) 533,598,286 425,981,100
Loans and advances to banks (28) 134,921,590 70,988,096
Financial assets at fair value through
other comprehensive income (29) 286,194,625 278,196,496
Loans and advances to customers (30) 2,365,290,964 2,063,675,512
Current tax assets (36) 354,075 -
Property, plant and equipment (32) 9,773,511 10,202,906
Intangible assets (31) 10,425,196 7,659,425
Deferred tax assets (34) 109,703 384,346
Other financial assets (36) 4,167,760 6,723,221
_Other non-financial assets (36) 9,027,575 8,689,674
Total assets 3,353,863,284 2,872,400,776
Liabilities -
Liabilities to banks (37) 31,222,578 50,431,107
Liabilities to customers (38) 2,818,742,244 2,279,963,616
Liabilities to international financial
institutions (39) 189,183,756 271,086,868
Other financial liabilities (42) 9,908,705 8,355,517
Other non-financial liabilities (43) 8,686,999 5,844,519
Provisions (41) 3,441,181 3,905,548
Current tax liabilities (34) - 375,468
Subordinated debt (44) 25,647,615 .-
Total liabilities 3,086,833,078 2,619,962,643
Equity
Share capital (45) 251,635,371 251,635,371
Share premium (45) 1,273,775 1,273,775
Legal reserve (45) 7,381,861 6,555,176
Accumulated loss(-)/earnings 6,968,102 -4,983,664
Fair value reserve -228,903 -2,042,525
Total equity 267,030,206 252,438,133
Total equity and liabilities 3,353,863,284 2,872,400,776

The statement of financial position is to be read in conjunction with the notes to and forming part of the financial statements set

out on pages 8 to 68.

The financial statements were reviewed and authorized for issue by the Board of Administration on 28" April 2026 and were

signed on its behalf by:

Andreea Ighim

Deputy General Manager
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Alexandra Andronache
\Head of Finance Dg¢partment
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Statement of Changes in Equity

Share Share Legal Accumulated loss Fair value Total
capital premium reserve reserve

Balance at January 1,
2025 251,635,371 1,273,775 6,555,176 -4,983,664 -2,042,525 252,438,133
Profit of the year 2025 - - - 12,778,452 - 12,778,452
Change in fair value of
financial assets at FVOCI,
net of tax - - - - 1,813,621 1,813,621
Transfer to legal reserve - - 826,685 -826,685 - -
Total comprehensive

_income of the year 2025 - - 826,685 11,951,767 1,813,621 14,592,073
Balance at December 31,
2025 251,635,371 1,273,775 7,381,861 6,968,102 -228,903 267,030,206
Balance at January 1,
2024 251,635,371 1,273,775 5,653,250 -20,152,732 806,406 239,116,071
Profit of the year 2024 - - - 16,170,993 - 16,170,993
Change in fair value of
financial assets at FVOCI,
net of tax - - - - -2,848,931 -2,848,931
Transfer to legal reserve - - 1,001,925 -1,001,925 - -
Total comprehensive
income of the year 2024 - - 1,001,925 15,169,068 -2,848,931 13,322,062
Balance at December 31,
2024 251,635,371 1,273,775 6,555,176 -4,983,664 -2,042,525 252,438,133

The statement of changes in equity is to be read in conjunction with the notes to and forming part of the financial statements
set out on pages 8 to 68.

The financial statements were reviewed and authorized for issue by the Board of Administration on 28" April 2026 and were
signed on its behalf by:

Alexandra Andronache

Head of Einan I;Eartment

Andreea Ichim
Deputy Gengral Manager
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_in LEI 1.1.-31.12.2025 1.1.-31.12.2024
Net profit after tax 12,778,452 16,170,993
Cash flows from operating activities
Adjustments for:
Allowance for impairment losses on loans and

advances 10,843,583 -1,242,026
Depreciation and amortization 8,143,184 7,721,437
Net interest income -115,994,533 -98,956,174
Other provisions 1,034,737 635,748
Net result from sale of fixed assets 18,187 14,877
Dividends Income -52,305 -45,789
Other (including FX) -66,980 -1,005,560
Income tax expense 3,755,249 3,867,514

Operating profit before changes in operating

assets and liabilities -79,540,426 _ -72,838,980
Change in minimum compulsory reserve -8,257,955 -15,120,306
Change in loans and advances to customers -305,346,619 -205,618,909
Change in other assets 1,863,484 6,638,806
Change in deposits from banks -19,155,873 76,839,550
Change in deposits from customers 538,778,628 380,749,539
Change in other liabilities 3,847,668 1,851,308
Interest paid -106,262,932 -96,711,336
Interest received 216,783,894 190,913,976
_ Income tax paid -4,135,200 -3,533,588
Net cash from operating activities 238,574,668 109,490,960
Cash flows from investing activities
Dividends received 52,305 45,789
Purchase of property, plant and equipment /

intangible assets -5,737,388 -8,424,913
Purchase of financial assets at FVTOCI -133,916,015 -112,329,310
Proceeds from sale of financial assets at FVTOCI 122,154,742 69,079,097

Net cash used in investing activities -17,446,355 -51,629,337
Proceeds from borrowings 25,492,500 25,125,290
Repayment of borrowing -84,011,112 -226,829,817
Changes in lease liabilities 683,024 -3,143,790

_Cash flow used in/from financing activities -57,835,588 -204,848,317

Net increase in cash and cash equivalents
Cash and cash equivalents at 31 December
previous year 326,774,563 473,761,257
_Net increase/(decrease) in cash and cash 163,292,724 -146,986,694
equivalents
Cash and cash equivalents at 31 December 490,067,287 326,774,563

Balance breakdown of cash and cash equivalents is detailed on Note 27

Andreea Ichim
Deputy GeneralManager

/)

Alexandra Andronache
Head of Fina ceﬁ_e{partment
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Notes to the Financial Statements

A. Basis of Preparation

1) Compliance with International Financial Reporting Standards as endorsed b the European Union
2) Use of estimates and judgements
3)  Accounting developments

B. Summary of Material Accounting Policies

Foreign currency translation

nterest income and expense

Fee and commission income and expenses
Leases

—

Income tax

Turnover tax

Financial instruments
Fair value measurement

Loss Allowances
Cash and balances with central bank

Loans and advances to banks

Loans and advances to customers

ntangible assets
Propert lant and equipment

ﬁ

Impairment of non-financial assets
Liabilities to banks and customers
Provisions

Post-employment benefits and other employee benefits
Share capital
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Notes to the Statement of profit or loss and other comprehensive income

Net interest income

Allowance for impairment losses on financial assets
Net fee and commission income

Net result from foreign exchange transactions
Other net operating income/expense

Personnel and administrative expenses

ncome tax expenses/income

D. Notes to the Statement of Financial Position

Cash and balances with central bank
Loans and advances to banks

Financial assets at fair value through other comprehensive income
Loans and advances to customers

ntangible assets
Property, plant and equipment
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Leases
Income taxes
Effective tax reconciliation

Other assets
Liabilities to banks
Liabilities to customers

Liabilities to international financial institutions
Reconciliation of movements of liabilities to cash flows arising from financing activities

Provisions

Other financial liabilities
Other non-financial liabilities
Subordinated debt

Share capital
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Risk Management
Management of the overall Bank risk profile

Management of individual risks
Credit risk

Financial risk
Operational risk
Reputational risk

Compliance Risk

Strategic risk
Organization of the risk management function

F. Additional Notes
Fair value of financial instruments

Contingent liabilities and commitments

Related party transactions
Management compensation
Number of Employees

Exchange rates

Address and general information
Subsequent events
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Notes to the Financial Statements

A. Basis of Preparation

1) Compliance with International Financial Reporting Standards as endorsed by the European Union

These financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”) and
with provisions of Order 27/2010 issued by National Bank of Romania for approval of accounting regulations in accordance with
International Financial Reporting Standards as endorsed by European Union, with subsequent amendments under the historical
cost convention, except for the investments at fair value through other comprehensive income. The main accounting policies
applied in the preparation of these financial statements are set out below. These policies have been consistently applied to all
the periods presented, unless otherwise stated.

These financial statements of the Bank for the fiscal year 2025 are subject to be approved by General Shareholders Assembly
on 30" April 2026, reviewed and authorized for issue by the Board of Administration on 28t April 2026 and were signed on its
behalf by Andreea Ichim as Deputy General Manager and by Alexandra Andronache as Head of Finance Departme/nt.

These financial statements were prepared on the going concern assumption.

In 2025, the Bank registered a profit of RON 12.8 million, slightly below the one registered for 2024 in amount of RON 16.2
million. The stable profitability is driven by the steady expansion of both the loan portfolio and customer deposits.

The Bank’s prudent approach towards credit risk has proven its benefits by maintaining a stable portfolio quality as measured
by the non-performing loan rate of 2.24% at 31 December 2025 (1.44% at December 2024). Bearing in mind the business
evolution and bank’s resilience even in times of uncertainty, Management considers the use of the going concern assumption

appropriate.

2) Use of estimates and judgements

The Bank’s financial reporting and its financial result are influenced by judgements made in applying the accounting policies,
assumptions, estimates, and management judgement which necessarily have to be made in the course of preparation of the

financiai statements.

All estimates and assumptions are in conformity with IFRS and are best estimates undertaken in accordance with the applicable
standard. Estimates and judgements are evaluated on a continuous basis, and are based on past experience and other factors,
including expectations with regard to future events and are considered appropriate under the given circumstances, Revisions
to estimates are recognized prospectively.

Accounting policies and management’s judgments for certain items are especially critical for the Bank’s results and financial
position due to their materiality in amount. This applies to the following positions:

(a) Expected credit losses under IFRS 9

Loss allowances are established based on the IFRS 9 impairment model. The forward-looking expected credit loss (ECL) model
is the central element of the approach to quantifying credit loss allowances for on- and off-balance sheet financial instruments.
The model calculates loss allowances considering the credit losses expected over various default scenarios in the future. The
calculated loss allowances represent the sum of probability-weighted outcomes; ECL estimates are unbiased and include
supportable information about past events, current conditions, and forecasts of future economic conditions.

The focus of the observations at portfolio level is on an expected deterioration in macroeconomic conditions, mainly resulting
from the impact of the war in Ukraine and Middle East conflict on the global economy.

The war has had an impact on many other economies, as sanctions and naval blockades have also led to shortages in food
and energy supplies.
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The Bank’s activities continued to focus on assessing the effects on the credit portfolio and on a corresponding risk mitigation
strategy and proper ECLs recognition.

Considering the uncertainty due to deterioration in macroeconomic conditions, appropriate adjustments have been made to the
ECL parameters.

We are taking account for risks arising from the currently tense economic situation by making new adjustments to the
parameters. These adjustments are stated in Note 9 Loss allowance.

(b) SPPI assessment

The assessment of whether the contractual cash flows of financial assets give rise to cash flows that are solely payments of
principal and interest (SPPI) is subject to the application of significant judgements. These judgements are crucial in the IFRS 9
classification and measurement process as they determine whether the asset must be measured at FVPL or, depending on the
business model assessment, at amortised cost or at FVOCI.

As part of the SPPI testing, any clause or covenant that can influence the contractual cash flow should be assessed. In that
sense, following aspects are analysed: general terms and conditions of the Bank; template facility contracts (the main focus
being on clauses and covenants that can change the contractual cash flow i.e. with monetary elements (fees, cammission,
penalties) and the expression of the interest rate); contracts that differ from the standard tempilate.

(¢) Provisions

A provision is recognized if, as a result of a past event, the Bank has a present legal or constructive obligation that can be
estimated (including litigations from the ordinary course of business), and it is probable that an outflow of economic benefits will
be required to settle the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate
that reflects current market assessments of the time value of money and, where appropriate, the risks specific to the liability.
Please see Note 17) Provisions for a description of the accounting treatment and Note 24) Other net operating income/expense.

(d) Taxation risk

The Bank is committed to ensure sustainable performance of tax risk management by building and maintaining an efficient,
effective and transparent tax function within the organization.

Effective from 1 January 2012, IFRS implementation has been consideration for the revision of tax legislation in order to
introduce particular rules for the treatment of adjustments resulted at the implementation stage and afterwards. The Authority
regulated in time the tax implications on both, tax neutrality of IFRS implementation and on budgetary sources, by often
amending related legislation.

In this context, careful analysis was performed in identification of differences in accounting treatment, having tax impact, both
in terms of current tax and deferred tax.

It is expected that also in the future the tax framework will be subject to frequent amendments as a consequence of the state
budgetary needs or as a result of the Romania’s obligations as an EU Member State. Given the precedents, they may have
retroactive application.

Tax liabilities of the Bank are open to a general tax inspection for a period of five years.
(e) Determination of fair values
Determination of fair value for both financial instruments carried at fair value in the financial statements and financial instruments

carried at amortized cost and for which the fair value is disclosed encompasses significant judgements and uncertainties related
to the current market conditions. For more information on determination of fair values, please refer to notes 8 and 55.
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3) Accounting developments

(a) New IFRS accounting standards and amendments to existing standards effective in the current year

The following amendments to existing standards published by the IASB are mandatorily applicable for the first time fto financial
periods beginning on or after 1 January 2025 and they are therefore applicable to the Bank’s financial statements for the year
ended 31 December 2025:

IAS 21 “Lack of Exchangeability” issued by the International Accounting Standards Board (IASB) on 15 August 2023 and
adopted by the EU that are mandatorily effective for reporting period that begins on or after January 1, 2025. Amendments
contain guidance to specify when a currency is exchangeable and how to determine the exchange rate when it is nat.

(b) New and revised IFRS Accounting Standards in issue and adopted by the EU but not yet effective

The following standards, amendments and interpretations are issued by the IASB and will have an impact on the Bank's financial
statements. These were not applied in preparing these Financial Statements:

Amendments to IFRS 9 and IFRS 7 - Amendments to the Classification and Measurement of Financial Instruments issued by
IASB on 30 May 2024. Amendments clarify the classification of financial assets with environmental, social and corporate
governance (ESG) and similar features. Amendments also clarify the date on which a financial asset or financial liability is
derecognised and introduce additional disclosure requirements regarding investments in equity instruments designated at fair
value through other comprehensive income and financial instruments with contingent features.

Amendments to IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 7 - Annual Improvements to IFRS Accounting Standards - Volume
11 issued by IASB on 18 July 2024. These amendments include clarifications, simplifications, corrections and changes in the
following areas: (a) hedge accounting by a first-time adopter (IFRS 1); (b) gain or loss on derecognition (IFRS 7); (c) disclosure
of deferred difference between fair value and transaction price (IFRS 7); (d) introduction and credit risk disclosures {IFRS 7); (e)
lessee derecognition of lease liabilities (IFRS 9); (f) transaction price (IFRS 9); (g) determination of a ‘de facto agent' (IFRS 10);
(h) cost method (IAS 7).

Amendments to IFRS 9 and IFRS 7 — Contracts referencing electricity that is dependent on natural factors, issued by IASB on
18 December 2024.

There was no early adoption of any standards, amendments, and interpretations not yet effective.
(c) New and revised IFRS Accounting Standards in issue but not adopted by the EU

IFRS 18 Presentation and Disclosures in Financial Statements issued by IASB on 9 April 2024 will replace IAS 1 Presentation
of Financial Statements. This standard introduces three sets of new requirements to improve companies’ reporting of financial
performance and give investors a better basis for analysing and comparing companies. The main changes in the new standard
compared with IAS 1 comprise: (a) The introduction of categories (operating, investing, financing, income tax and djscontinued
operations) and defined subtotals in the statement of profit or loss; (b) the introduction of requirements to improve aggregation
and disaggregation; (c) The introduction of disclosures on Management-defined Performance Measures (MPMs) in the notes to
the financial statements.

IFRS 19 Subsidiaries without Public Accountability: Disclosures issued by IASB on 9 May 2024 and amended by IASB on 21
August 2025. This standard permits a subsidiary to provide reduced disclosures when applying IFRS Accounting Standards in
its financial statements. IFRS 19 is optional for subsidiaries that are eligible and sets out the disclosure requirements for
subsidiaries that elect to apply it. The standard has no impact on the financial statement.

IFRS 14 Regulatory Deferral Accounts issued by IASB on 30 January 2014. This standard is intended to allow entities that are
first-time adopters of IFRS, and that currently recognise regulatory deferral accounts in accordance with their previous GAAP,
to continue to do so upon transition to IFRS. The standard has no impact on the financial statement.
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Amendments to IFRS 10 Consolidated Financial Statements and IAS 28 Investments in Associates and Joint Ventures - Sale
or Contribution of Assets between an Investor and its Associate or Joint Venture issued by IASB on 11 September 2014. The
amendments address a conflict between the requirements of IAS 28 and IFRS 10 and clarify that in a transaction involving an
associate or joint venture the extent of gain or loss recognition depends on whether the assets sold or contributed constitute a
business. This amendment could be applied only in the case the entity had not developed an accounting policy in this respect.
The standard has no impact on the financial statement.

B. Summary of Material Accounting Policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies were
consistently applied to all the years presented, unless otherwise stated.

In addition, the Bank adopted Disclosure of Accounting Policies (Amendments to IAS1 and IFRS Practice Statement 2) from 1
January 2023. The amendments require the disclosure of “material’, rather than “significant” accounting policies. Although the
amendments did not result in any changes to the accounting policies themselves, they impacted the accounting policies
information related to financial instruments disclosed.

1) Foreign currency translation

(a) Functional and presentation currency

ltems included in these financial statements are presented in LEIl, which is the functional currency of the Bank, rounded to the
nearest “LEU".

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the transiation at
year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the income

statement.

Monetary items denominated in foreign currency are translated with the closing rate as of the reporting date. In the case of
changes in the fair value of monetary assets denominated in foreign currency classified as hold to collect and sale, a distinction
is made between translation differences resulting from changes in amortised cost of the security and other changes in the
carrying amount of the security. Foreign exchange differences related to changes in the amortised cost are recognised in profit
or loss, while other changes in the carrying amount are recognised in other comprehensive income.

Non-monetary items measured at historical cost denominated in foreign currency are translated with the exchange rate as at
the date of initial recognition.

The reporting exchange rates and average rates for the period used in the balance sheet and the income statement are listed
in section (60) of these notes.

2) Interest income and expense

Interest income and expenses for all interest-bearing financial instruments, are recognised within “interest income” and “interest
expense” in the income statement using the effective interest rate method. Interest income and expense are recognised in the
income statement in the period in which they arise.

The calculation of the effective interest rate includes all fees and points paid or received transaction costs, and discounts or
premiums that are an integral part of the effective interest rate. Transaction costs are incremental costs that are directly
attributable to the acquisition, issue or disposal of a financial asset or liability.

Interest income and expense presented in the income statement include interest on financial assets and liabilities at amortised
cost on an effective interest rate basis and interest on financial assets at fair value through other comprehensive ihcome. For
financial assets that have become credit-impaired subsequent to initial recognition, interest income is calculated by applying
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the effective interest rate to the amortised cost of the financial asset. If the asset is no longer credit-impaired, then the calculation
of interest income reverts to the gross basis.

Once a financial asset or a group of similar financial assets has been written down as a result of an impairment loss, interest
income is recognised using the rate of interest used to discount the future cash flows for the purpose of measuring the
impairment loss.

3) Fee and commission income and expenses

Fee and commission income and expenses other than those related to the origination of a financial instrument are recognised
as the service has been provided.

Loan commitment fees for loans that are likely to be drawn down are deferred (together with related direct costs) and recognised
as an adjustment to the effective interest rate of the loan.

Other fees and commission income, including account servicing fees, foreign currency transactions fees, fees for guarantees
given and opening of letter of credit fees are recognised as the related services are performed on an accrual basis.

Other fees and commission expense relates mainly to transaction and service fees, which are expensed as the services are
received.

4) Leases (as lessee)

At inception of a contract, the Bank assesses whether the agreement constitutes or contains a lease. This is the case when the
agreement grants the right to control the use of an identified asset for a specified period of time in return for a consideration.

The Bank recognises an asset for the right of use received, as well as a lease liability on the commencement date.

The right of use is recognised at acquisition costs. These include the amount of the lease liability, plus all lease payments made
at or before provision, initial direct costs and estimated dismantling and removal costs, less any incentives received, The right-
of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the lease
term. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain
remeasurements of the iease liability.

The lease liability is recognised at the present value of the lease payments not yet made at that time. The lease payments are
discounted at the lessee's incremental borrowing rate of interest. They are subsequently measured at amortised cost using the
effective interest method.

The Bank determines its incremental borrowing rate by analysing its borrowings from various external sources and makes
certain adjustments to reflect the terms of the lease and type of asset leased.

Lease payments inciuded in the measurement of the lease liability comprise the following:
e fixed payments, including in-substance fixed payments;
e variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date; and
e lease payments in an optional renewal period if the Bank is reasonably certain to exercise an extension option, and
penalties for early termination of a lease unless the Bank is reasonably certain not to terminate early.

The lease liability does not include VAT.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when there i§ a change
in future lease payments arising from a change in an index or rate, if the Bank changes its assessment of whether it will exercise
an extension or termination option or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.
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The Bank presents right-of-use assets in ‘property and equipment’ and lease liabilities in ‘other liabilities’ in the statement of
financial position.

Short-term leases or leases based on assets of minor value are not recognised in the balance sheet; instead, the lease
payments are recognised under administrative expenses in the statement of profit or loss over the term of the lease.

5) Income tax
Current income tax

Income tax payable on profits is calculated on the basis of the applicable tax law and is recognised as an expense in the period
in which profits arise.

The amount of current tax payable or receivable is the best estimate of the tax amount expected to be paid or received that
reflects uncertainty related to income taxes, if any. It is measured using tax rates enacted or substantively enacted at the

reporting date.

Starting with the financial year ending on December 31, 2023, Romania has implemented the OECD's (Organisation for
Economic Co-operation and Development) Global Minimum Tax (GMT) framework, in accordance with Pillar Il. This introduces
a minimum effective tax rate of 15% for the year 2024 and 16% for the year 2025, for multinational enterprise (MNE) groups
with annual consolidated revenues of at least EUR 750 million. The new regulations include the Income Inclusion Rule (lIR) and
the Undertaxed Profits Rule (UTPR).

Regarding the "Country-by-Country Report" (CbCR), the Bank is part of the ProCredit Group, which is based in the European
Union. However, the Group does not meet the consolidated revenue criterion of exceeding EUR 750 million, which is the
necessary threshold for the reporting obligation stipulated by European and international legislation.

Deferred income tax

Deferred income tax is recognised, using the balance sheet method, on temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts in the financial statements prepared in accordance with IFRS, as adopted
by EU. Deferred tax assets and liabilities are determined using the tax rate (and law) that has been enacted as of the balance
sheet date and is expected to apply when the related deferred income tax asset is realised or the deferred income tax liability

is settled.

The main temporary differences arise from revaluation of certain financial assets and liabilities. However, the deferred income
tax is not accounted for, if it arises from initial recognition of an asset or a liability in a transaction other than a business
combination that at the time of the transaction affects neither the accounting profit (before tax) for the period according to IFRS,
nor the taxable profit or loss.

The tax effects of income tax losses available for carry forward are recognised as a deferred tax asset when it is probable that
future taxable profits will be available against which these losses can be utilised.

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the
related tax benefit will be realised.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities against current
tax assets, and they relate to taxes levied by the same tax authority on the same taxable entity, or on different tax entities, but
they intend to settle current tax liabilities and assets on a net basis or their tax assets and liabilities will be realised

simultaneously.

Changes of deferred taxes related to fair value re-measurement of the financial instruments “held to sale and collect” are
charged to the Statement of Other Comprehensive Income. The presentation in the Statement of Other Comprehensijve Income
is made on a gross basis. On sale, the respective deferred taxes are recognised previously in Other comprehensive income is
reclassified in the Statement of Profit or Loss together with the deferred gain or loss.

The tax rate used to calculate the current and deferred tax position as of 31 December 2025: 16% (31 December 2024: 16%).
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6) Turnover tax

Starting with 2024, according to the Romanian Fiscal Code, banks in Romania are required to also pay a turnover tax to the
statg budget. The applicable rate on turnover for 2024 and first half of 2025 is 2%, while starting with 1st of July 2025, the
applicable rate is 4%. The tax does not represent an income tax and is being booked according to IFRIC 21.

The legislation details the turnover calculation as the sum of:

Interest income;

Dividend income;

Fees and commission income;

Gains (losses) from the derecognition of financial assets and liabilities not measured at fair value through profit or loss,
net;

Gains or losses on financial assets and liabilities held for trading, net;

Gains or losses on financial assets not held for trading, measured at fair value through profit or loss, net;
Gains or losses on financial assets and liabilities designated at fair value through profit or loss, net;
Gains or losses from hedge accounting, net;

Exchange differences (gain or loss), net;

Gains or losses from the derecognition of non-financial assets, net;

Other operating income.

e © & o o o o

7) Financial instruments

A financial instrument is any contract giving rise to a financial asset of one party and a financial liability or equity instrument of another
party. in accordance with IFRS 9, all financial assets and liabilities — which also include derivative financial instruments — have to be
recognised on the balance sheet and measured in accordance with their assigned categories.

(a) Initial recognition and measurement

Initial recognition |
Financial instruments are initially recognised when the Bank becomes a party to the contractual provisions of the instrument.
Regular way (spot) purchases and sales of financial assets are recognised in the balance sheet at the settlement date, which

is the date that an asset is delivered.

Initial measurement
Financial instruments are measured initially at their fair value including transaction costs (except for financial instruments at fair

value through profit or loss, for which transaction costs are recognised directly in profit or loss). In most cases, the fair value at
initial recognition equals the transaction price, i.e. the price transferred to originate or acquire a financial asset ar the price
received to issue or incur a financial liability.

(b) Classification and subsequent measurement of financial assets

In accordance with IFRS 9, the classification and subsequent measurement of financial assets depend on the following two
criteria:

e The business model for managing the financial assets — the assessment is focused on whether the financial asset is
part of a portfolio in which the assets are held in order to collect contractual cash flows, to both collect the gontractual
cash flows and sell the assets or they are held in other business models.

e The cash flow characteristics of the financial assets — the assessment is focused on whether the contractual terms of
the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest (‘SPPI’)
on the principal amount outstanding.

Our business models for financial assets are assessed on the basis of groups of financial assets (portfolios). The allocation to
a business model is based on the actual circumstances at the time of the assessment. The following criteria, among others, are
taken into account:
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the business and risk strategy of the Bank and
the way in which the development of the business model is evaluated and reported;

« if there were sales in previous periods, the frequency, volume, timing and reasons for those sales as well as
expectations regarding future sales activities.

For the purposes of measurement, IFRS 9 “Financial Instruments” classifies financial assets into the following categories: (a)
financial assets at FVTPL; (b) debt instruments at FVOCI, (c) equity instruments at FVOCI and (d) financial assets at amortised
cost (“AC"). Financial assets at FVTPL have two sub-categories: (i) assets mandatorily measured at FVTPL, and (ii) assets
designated as such upon initial recognition or subsequently.

The Bank’s business model for loans and advances to customers follows the hold-to-collect approach:
« Simple traditional banking approach;
e Clear specific target groups (SMEs and Retail );
e Small range of simple credit facilities, such as instalment loans, overdrafts, credit lines, credit cards and documentary
business facilities;
e No performance-related bonus compensation system on any level;
s Conservative risk strategy and management.

Financial assets at amortised cost

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTPL:
e The asset is held within a business model whose objective is to hold assets to collect contractual cash flows; and
e The contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI.

Loans and advances to customers are recognised when the principal is advanced to the borrowers. These assets are initially
recognised at fair value plus transaction costs; subsequently they are measured at amortised cost using the effective interest
method. At each balance sheet date and whenever there is evidence of potential impairment, the Bank assesses the vaiue of
its financial assets. As a consequence, their carrying amount may be reduced through the use of an allowance account. If the
amount of the impairment loss decreases, the impairment allowance is reduced accordingly, and the amount of the reduction
is recognised in the Statement of Profit or Loss. The upper limit on the reduction of the impairment is equal to the amortised
costs which would have been incurred as of the valuation date if there had not been any impairment.

When financial assets are contractually modified, the Bank assesses whether the modification is substantial and should resuit
in derecognition of the original asset and recognition of a new asset at fair value. This assessment is based primarily on
qualitative factors and it requires significant judgment (whether credit impaired renegotiated loans should be derecognised and
whether the new recognised loans should be considered as credit impaired on initial recognition). The derecognition assessment
depends on whether the risks and rewards, that is, the variability of expected cash flows, change as a result of such

modifications.

If the expected restructuring will not result in derecognition of the existing asset, then the expected cash flows arising from the
modified financial asset are included in calculating the modification result for that asset.

If the expected restructuring will resuit in derecognition of the existing asset, then the expected fair value of the new asset is
treated as the final cash flow from the existing financial asset at the time of its derecognition. This amount is included in
calculating the cash shortfalls from the existing financial asset that are discounted from the expected date of derecognition to
the reporting date using the original effective interest rate of the existing financial asset.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount allocated
to the portion of the asset derecognised) and the sum of (i) the consideration received (including any new asset obtained less
any new liability assumed) and (ii) any cumulative gain or loss that had been recognised in OClI is recognised in profit or loss.

Generally, the Bank's financial assets are written-off when the Bank does not expect to receive any further recoveries. Typically,
the smaller the amount to be recovered, the higher the number of days in arrears, the greater the uncertainties surrounding the
chances of recovery (such as an unpredictable legal environment), the smaller the chances for recovery for the credit institution.
Therefore, the Bank will apply the following guideline:
o outstanding credit exposures i.e. amortized cost (principal + interest + penalties- unamortized disbursement fees) will
be placed under forced execution, as a rule, after 150 days in arrears, at most;
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e after the initiation of the forced execution procedures, in a time horizon of 6 months, starting from the moment of the
forced execution approval, the bank needs to perform an assessment of the possible future recoveries

e In case there are outstanding loan exposures, that register over 360 days in arrears and for which recovery through
forced execution has not been initiated, the Bank will proceed to the writing-off these exposures.

In addition, when loans and receivables are restructured with substantially different terms and conditions (more than 10%
difference between the net present value of the asset before modification and after the modification), the original financial asset
is derecognised and replaced with the new financial asset.

Financial assets at fair value with changes in fair value recognised in Other Comprehensive Income

A financial asset is classified and recognised as “at fair value with changes in fair value recognised in Other Comprehensive
Income” (“FVOCI financial instrument’), if the financial asset is allocated to a “hold to collect or sell” business model and passes
SPPI test.

The “investment securities” allocated to this business model are those financial assets that passes SPPI test, in order to collect
contractual cash flows but can be sold as needed.

At initial recognition, the FVOCI financial instruments are recorded at fair value plus transaction costs that are directly
attributable to the acquisition of the financial asset. Subsequently they are carried at fair value. Gains and losses arising from
changes in fair value are recognised in the Other Comprehensive Income under “Fair value reserve”. If the financial asset is
derecognised or impaired, the cumulative gain or loss previously recognised in the “Fair value reserve” is recognised in the
Statement of Profit or Loss in the position “Net result from financial assets at fair value through other comprehensive income”.
Interest calculated using the effective interest rate method and foreign currency gains and losses on monetary assets classified
as FVOCI financial instruments are recognised in the Statement of Profit or Loss. For the FVOCI equity instruments, any
dividend payments are recognised in the Statement of Profit or Loss, but not the accumulated value change on derecognition

(no recycling).

Purchases and sales of FVOCI financial instruments are recorded as of the trade date. They are derecognised when the rights
to receive cash flows from the financial assets have expired or when the Bank has transferred substantially all risks and rewards

of ownership.

Other financial liabilities at amortised cost

Other financial liabilities at amortised cost are recognised initially at fair value net of transaction costs incurred, They are
subsequently measured at amortised cost using the effective interest method. Financial liabilities at amortised cost are
derecognised when they are extinguished — that is, when the obligation is discharged, cancelled or expired.

(c) Financial guarantees and credit related commitments

Financial guarantees
Financial guarantees require the Bank to make specified payments to reimburse the holder of the guarantee for a ldss it incurs

because a specified debtor fails to make payment when due in accordance with the original or modified terms of a debt
instrument. Financial guarantee liabilities are initially recognized at their fair value, and the initial fair value is amartized over
the lifespan of the financial guarantee. The guarantee liability is subsequently carried at the higher of the amortized amount and
the value of the expected credit loss determined in accordance with IFRS 9. The amounts of the fees charged for the financial
guarantees are amortised on a straight line basis over the life of the guarantee.

Credit related commitments
Financial guarantees and commitments for providing a loan are initially recognised at contractual value. The total client loan
exposure value is composed by the on-balance carrying amount and the off-balance amount.

8) Fair value measurement

Upon acquisition, financial instruments are measured at fair value, which corresponds with the transaction price at the time they
are acquired. Depending on their respective category, financial instruments are subsequently recognised either at fair value or
at amortised cost.
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If an asset or a liability measured at fair value has a bid price and an ask price, then the Bank measures assets and long
positions at a bid price and liabilities and short positions at an ask price.

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in
the principal (or most advantageous) market between market participants at the measurement date.

The Bank applies the IFRS hierarchy to measure fair value. The hierarchy categorises the inputs used in the valuation
techniques to measure fair value into three levels:

(a) Level 1 Inputs

Quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity can access at the measurement
date. A market is regarded as active if market transactions with the asset or liability occur there sufficiently frequently and in
sufficient volumes to ensure the ongoing availability of pricing information.

(b) Level 2 Inputs

Other than quoted market prices included within Level 1 that are observable in active markets for the asset or liahility, either
directly or indirectly. The valuation techniques applied are approximations of the current fair value of similar instruments and
discounted cash flow analysis using observable market parameters. The Bank applies individual observable interest and
exchange rates, made available predominantly by local central banks.

(c) Level 3 Inputs
Unobservable inputs for the asset or liability. If observable market interest rates are not available, internal rates are used as an

input for a discounted cash flow model. These internal rates reflect the cost of funds, taking into account foreign currency effects
and maturities as well as a risk margin, e.g. Bank interest rates. Internal rates are regularly compared to those applied for third-
party transactions and are consistent with the parameters of an orderly transaction between market participants under market
conditions at the measurement date.

9) Loss Allowances
The Bank’s loan loss impairment method is based on a forward-iooking ECL approach.

The forward-looking expected credit loss (ECL) model is the central element of the approach to quantifying credit loss allowances
for on- and off-balance sheet financial instruments. The model calculates loss allowances considering the credit losses expected
over various default scenarios in the future. The calculated loss allowances represent the sum of probability-weighted outcomes;
ECL estimates are unbiased and include supportable information about past events, current conditions, and forecasts of future
economic conditions.

The current macroeconomic forecasts from the IMF World Economic Outlook Database and the EIU were used in establishing
loss allowances. The parameters are normally calculated by weighting the three scenarios (baseline/downside/upside), with the
baseline scenario normally weighted at 50% and the alternative scenarios at 25%. The weighting was adjusted ta reflect the
assessment of a currently tense macroeconomic situation. A detailed description can be found in the section an overiays
(adjustments applied to the results obtained from automated statistical or financial models, intended to introduce prudence,
cover specific risks not captured by the model, or reflect recent economic developments).

Overlays

Overlays continue to be made to account for uncertainty arising from current economic and political developments resulting from
the war in Ukraine, increase of the general price level, supply chain instability, instability of energy prices and uncertainty of the
availability of energy.

Due to the ongoing tense situation in the Russo-Ukrainian War, with possible spill-over effects impacting the economic situation,
the weighting of scenarios (baseline/downside/upside) has been adjusted for the calculation of loss allowance parameters. The
baseline scenario retains a weighting of 50%, but the weighting of the downside scenario has been changed to 40% (previously
25%) and the upside scenario to 10% (previously 25%). This overlay has an effect amounting to RON 741 thousands increase
in loss allowances (2024: RON 2.2 million).
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The current global economic environment is characterised by several interrelated crises with negative consequences for the
energy market, price developments and interest rates, consequently, the overlays have been retained and adjusted.

The extent of an energy crisis, with volatile prices and limited availability, as well as elevated inflation and higher interest rates,
cannot be reflected in all model parameters due to the lack of statistical correlations in the macroeconomic factors and historical
default/loss rates. Therefore, parameter adjustments were made to the PD and LGD.

The adjustments were based on observations of default and loss rates observed during the global financial crises, serving as
stress levels. The key parameters, PD and LGD, have been increased using the defined probability of occurrence of the stress
level (20%, based on expert assessment, 10% in 2024). For PD parameters, this corresponds to the average annual default
rates recorded in 2009-2010, while for LGD parameters it represents the average annual aggregate recovery rates observed
during the same period. Besides, for the LGD parameters, cure probabilities are set to zero implying a prudent expectation of
the zero probability that clients return to the non-default state. A further measure was the increase in the credit conversion
factors for potential receivables from off-balance sheet items by 20% (10% in 2024). This overlay has an effect amounting to
RON 9.06 million increase in the loss allowance (2024: RON 12.4 million).

The Bank sets aside loss allowances for the balance sheet items “Cash and cash equivalents” (for Central Bank balances),
“ oans and advances to banks’, “Loans and advances to customers”, “Financial assets at fair value through other
comprehensive income” and for the financial assets under “Other assets’. These are generally recognised at net value within
the corresponding balance sheet positions, except for the item “Financial assets at fair value through other comprehensive
income”, which are reported at fair value. The respective loss allowances are recognised under “Fair value reserve’.

The expected credit loss model requires the recognition of expected credit losses in a timely manner to ensure that the amount
of expected credit losses recognised at each reporting date reflects the changes in the credit risk of the financial instruments.

Specifically, the model addresses the IFRS 9 requirements on measurement of expected credit losses based on reasonable
and supportable information that is available without undue cost or effort, including historical, current and forecasted information.

Expected credit losses are calculated using the following main parameters:

e Exposure at default (EAD):

EAD is the exposure expected to be outstanding in the case of a credit default. It is derived from the current exposure to the
client and potential changes to the current amount allowed under the contract and arising from amortisation. The EAD of a
financial asset is its gross carrying amount at the time of defauit. For exposures with regular repayment plans, the modelied
EAD is adjusted considering the expectation of prepayments based on historical observations, scenarios with respect to the
economic environment, and forward-looking forecasts. Using historical observations, an estimate is made of the potential future
amounts which can be drawn under the contract for lending commitments such as credit lines and overdrafts. For financial
guarantees, the EAD represents the amount of the guaranteed exposure, adjusted by a conversion factor based on an analysis
of past performance and expert judgement.

o Probability of default (PD):

PD represents the probability of a credit default within a specified period of time. It is derived from historical data on default
events, such as date, type and amount of default, and from information about the risk characteristics of clients as used in the
internal risk classification system. The parameters take into account country specifics and also differing risk levels of certain
client segments. The statistical models analyse the data histories and generate forward-looking forecasts of the default
probabilities based on scenarios with respect to the economic environment. In addition, PDs related to the remaining lifetime of
exposures are derived that quantify how these are expected to change as a result of the passage of time.

e Loss given default (LGD):
The LGD reflects the expected extent of the loss from a defaulted credit exposure. The figure comprises the probability of

recovery from the default and the estimated recovery rates for both scenarios (recovery/non-recovery). The recovery rates are
calculated from the discounted cash flows based on historical data on funds received from defaulted customers and on the
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realisation of collateral and guarantees. The estimated probabilities and recovery rates are modelled as forward-looking
forecasts that account for the assumed scenarios about the development of the economic environment.

The elements of the LGD calculation provide a granular estimate of the loss given default, incorporating the probability of a
return to non-default status and of the realisation of available collateral and utilisation of guarantees. The parameters are
modelled as forward-looking forecasts that account for the assumed scenarios about the development of the economic
environment.

Input data for the assessment of credit risk parameters are based on multi-year data histories for all borrowers in the banks
within the group. Regression analysis is used to estimate the impact of client risk characteristics as well as macroeconomic
factors for the considered parameters.

Macroeconomic time series

The macroeconomic time series used to calculate the point-in-time forecasts of several of the parameters are obtained from the
IMF World Economic Outlook Database, the Economist Intelligence Unit (EIU) Database, and the European Central Bank

Database.
Historical time series - several macroeconomic quantities are investigated regarding their potential as a part of the PD model.

In particular, in a first step, the following quantities are investigated for the specification of point-in-time models:
e Growth of the gross domestic product
e Percentage change of the inflation (end of period)
e Unemployment rate
e Percentage change of the lending rate
e Percentage change of the implied PPP (purchasing power parities) conversion rate
e Percentage change of gas price

e Percentage change of oil price

These quantities reflect directly the development of the business cycle and are therefore valid potential inputs for point-in-time
models.

For 2025, the most significant assumptions affecting the expected credit loss allowance are as follows:

Optimistic

Year| Macroeconomic variable | Mean scenario scenatio Pessimistic scenario
2025| GDP Growth (%, yoy) 0.96 4.63 -1.24
2026 | GDP Growth (%, yoy) 1.38 5.05 -0.82
2027| GDP Growth (%, yoy) 2.74 6.4 0.54
2025| Inflation End of period 8.54 3.45 10.37
2026 | Inflation End of period 3.5 -1.58 5.33
2025| Lending Rate Change -0.28 -1.31 1.99
2026 | Lending Rate Change -0.3 -1.33 1.97
2025| Unemployment Rate 5.9 5.16 6.43
2026 | Unemployment Rate 5.8 5.06 6.33

For 2024, the most significant assumptions affecting the expected credit loss allowance are as follows:
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Year | Macroeconomic variable | Mean Scenario | Optimistic Scenario | Pessimistic Scenario
2024 | GDP Growth (%, yoy) 1.91 5.58 -0.26

2024 | Inflation 4.23 -3.20 6.76

2024 | Lending Rate Change -0.62 -1.65 1.65

2025 | GDP Growth (%, yoy) 3.30 6.97 1.12

2025 | Inflation 3.45 -3.98 5.98

2025 | Lending Rate Change -1.10 -2.13 1.17

2026 | GDP Growth (%, yoy) 3.70 7.37 1.52

As with any economic forecasts, the projections and likelihoods of occurrence are subject to a high degree of inherent uncertainty
and therefore the actual outcomes may be significantly different to those projected. The Bank considers these forecasts to
represent its best estimate of the possible outcomes and cover any potential non-linearities and asymmetries within the Bank's
different portfolios.

Sensitivity analysis

Sensitivity analysis was performed by the Bank on the macroeconomic scenarios used, that is, in case there is 100% weight for
the mean, optimistic and pessimistic scenario. Results of the sensitivity analysis in terms of expected credit losses are RON 3.3
million release (compared to RON 2.2 million release for 2024) for 100 % weight of the mean scenario, RON 13.1 million release
(compared to RON 12.3 million release for 2024) for 100% weight of the optimistic scenario and RON 10.2 million increase
(compared to RON 6.8 million increase for 2024) in case of 100% weight of pessimistic scenario.

Changes in these assumptions may lead to changes in loss allowances over time. The Bank recognises that considerable
management judgement is exercised and estimation uncertainty exists in determining the amount of loss allowances for financial
assets assessed collectively and on an individual basis. This judgement is based on the applicable definitions of default, the
approach to determining a SICR, and the structure of forward-looking macroeconomic variables used.

The Bank’s methodology for determining a significant increase in credit risk (SICR) is based on comprehensible forward-iooking
information and past due information.

A significant increase in credit risk is detected typically during the client’s financial analysis/ monitoring or by detecting any ad-
hoc events that indicate increase in risk. Both trigger an update of client’s Risk Classification. On the other hand, past due
information is considered since exposures are moved to Stage 2 and Stage 3 based on the number of days in arrears as
criterion.

This approach implies the comprehensive analysis of various information sources including comprehensive analysis of
borrowers’ financial stance, past due information, data on the restructuring events and future macroeconomic prospegts (through
the Risk Classification assessment).

Stage |
Stage 1 comprises financial assets for which credit risk has not significantly increased since initial recognition as well as those

showing low credit risk as of the reporting date or for which no triggers for Stage 2 or 3 allocation apply. Assets are allocated in
Stage 1 upon initial recognition except for purchased or originated credit impaired (POCI) assets which are treated and reported
separately within Stage 3. For assets in Stage 1, the expected credit losses arising from possible default events within the 12
months following the reporting date (12 month ECL) are recognised as expenses. For exposures with a remaining maturity of
less than 12 months, the used probability of default (PD) reflects the remaining maturity.

Stage Il

Stage 2 comprises financial assets for which credit risk has significantly increased since initial recognition, but for which there
is no objective indication of impairment. This assessment takes account for appropriate and plausible information. Loss
allowances are established in an amount equivalent to the expected credit losses over the entire remaining maturity, i.e. lifetime
expected losses (lifetime ECL not credit impaired).

The significant increase in credit risk is established based on both quantitative and qualitative information:
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e Based on the comparison of the remaining lifetime PD of an exposure at each reporting date against its remaining
lifetime PD at the date of origination. The ioss parameters are based on the internal risk classification system for the
rated exposures. A SICR occurs if the difference in PDs exceeds a pre-defined threshold and the respective asset will
be transferred from Stage 1 to Stage 2. Inversely, a transfer from Stage 2 to 1 is possible when the associated credit
risk is reduced significantly.

* When at least one of the following events is detected:

o customer is in arrears more than 30 contractual days but less than 90 days past due;

o standard or watch restructuring event(s);

o the client has risk classification 6 or 7 (for the credit exposures which have a risk class assigned),

o customer has been allocated into the bank’s watchlist (based on multiple early warning signal criteria).

Stage Il
Stage 3 includes all exposures that are credit impaired as of the reporting date. The respective calculation of loss allowances is

performed based on the lifetime expected credit losses considering a 100% probability of default (lifetime ECL credit impaired).
An exposure is considered as credit impaired and transferred to Stage 3 when the following or similar characteristics apply at
the reporting date:
e the client is past due more than 90 days
bankruptcy procedure is initiated
the bank has started legal proceedings against the client
credit fraud event
qualitative criteria based on which the bank considers the client unlikely to pay in full without realising collateral
the client is assigned to a risk class view as defaulted (risk class 8)
impaired forbearance event occurs;
other signs of impairment indicating that full repayment from the client cannot be expected;

Purchased or Originated Credit Impaired (POCI) exposures include financial instruments which were credit-impaired at initial
recognition, irrespective of whether they are still credit-impaired at the reporting date. Expected credit losses against POCI
exposures are calculated on a lifetime basis. As a result, no loss allowance is recognised at inception. Subsequently, only
adverse changes in lifetime expected credit losses after the initial recognition are recognised as loss allowance, whilst
favourable changes are recognised as impairment gains increasing the gross carrying amount of the POCI financial assets.
Within the Bank’s business model, the acquisition of such default-threatened assets is not permitted. Accordingly, POCI
exposures can only arise in the course of a new negotiation or significant modification of the contractually agreed cash-flows.

For “Financial assets at fair value through other comprehensive income” position, loss allowances model is based on external
ratings. For financial institutions and sovereigns, the Issuer Default Rating (IDR) is used, which is a forward-looking assessment
of the capacity and willingness to honour debt obligations to private sector creditors in full and on time and thereby captures
default risk.

The Bank’s portfolio of “investment securities” consists in treasury bills, with rating BBB-, classified as credit exposures- Stage
1 and provisioned in accordance with one-year expected losses. The respective expected losses are calculated as the product
of the exposure at default (EAD), one-year default probability (PD) downscaled according to the contractual maturity (M) if it is
less than one year from the reporting date, and the loss given default (LGD).

For the “Other assets” position, loss allowances are established using the simplified approach. As a rule, loss allowances are
recognized at initial recognition and on each subsequent reporting date in an amount equivalent to the expected credit loss
during the total maturity period. For these generally short assets, the total maturity period has been set at 12 months.

Release of loss allowances
In the event of decrease of credit risk, the already recognised loss allowance is reduced accordingly.

Financial guarantees and credit related commitments

The provisions for off-balance sheet credit risks relates primarily to undrawn lending commitments, letters of credit and letters
of guarantee. Credit conversions factors based on the facilities’ characteristics and if applicable, based on empirical data, are
applied in determining the provisions for the off-balance exposures. The loss allowances related to financial guarantees and
credit related commitments are recognised under Provisions in the Balance Sheet.

The Bank considers revocable and irrevocable credit commitments for loans in tranches to bear credit conversion factors of
100%.

Write-offs, recoveries and direct write-offs
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When a loan is uncollectible, it is written off against the related loss allowance set aside. Such write-offs occur after all the
necessary procedures have been completed and the amount of the loss has been determined. Subsequent recoveries of
amounts previously written off are recognised in the Statement of Profit or Loss as income from written off loans under the
category “Allowance for impairment losses on financial assets . Uncollectible loans for which no loss allowances have been set
aside in full are recognised as direct write-offs.

During 2025, the Bank wrote off from the books financial assets in amount of RON 8,656,382 (2024: no write-offs). The total
contractual amount of loans written off and still subject to enforcement activity is, as of 31 December 2025, RON 17,200,070
(31 December 2024: RON 10,264,729)

Assets acquired in exchange for loans (repossessed property)

Non-financial assets repossessed in exchange for loans as part of an orderly realisation are reported under “other assets’. The
asset acquired is recorded at fair value. Given management’'s commitment to realize the acquired asset, it is recognized at its
fair value and classified as held for sale in accordance with the provisions of IFRS 5. Any subsequent write-down of the acquired
asset to fair value less costs to sell is recognised in the income statement in “net other operating income”. Any subsequent
increase in the fair value less costs to sell, to the extent this does not exceed the cumulative write-down, is also recognised in
“net other operating income”, together with any realised gains or losses on disposal.

10) Cash and balances with central bank

For the purposes of the balance sheet, cash and balances with central bank equivalents includes cash, cash balances in
ATM. balances with less than three months’ maturity from the placement date, other money market instruments that are highly
liquid and readily convertible to known amounts of cash with insignificant risk of changes in value, and bills of exchange and
other bills eligible for discounting with central banks.

Generally, all cash and cash equivalent items are recognised at their nominal value.

For the purposes of the statement of cash flows, cash and cash equivalents include cash balances on hand, untestricted
balances held at central bank, and cash balances in ATM, and current accounts with banks and placements with other banks
with less than 90 days original maturity and are used by the Bank in the management of its short-term commitments.

11) Loans and advances to banks
The amounts reported under receivables from banks consist of loans and advances issued.

In addition to overnight and term deposits, the amounts reported under receivables from banks include current account
balances.

All loans and advances to banks are carried at amortised cost, using the effective interest method. Amortised premiums and
discounts are accounted for, over the respective terms in the income statement under net interest income.

For the purposes of the cash flow statement, claims to banks with a remaining maturity of less than three months from the
date of acquisition are recognised under Cash and cash equivalents (see note 27)).

12) Loans and advances to customers

Loans and receivables to customers are initially recognised at fair value plus transactions costs; subsequently they are
measured at amortised cost using the effective interest method. Their carrying amount is reduced with the amount of expected
credit losses.

If the amount of the impairment loss decreases, the impairment allowance is reduced accordingly, and the amount of the

reduction is recognised in profit and loss. The upper limit on the release of the impairment is equal to the amortised costs
which would have been incurred as of the valuation date if there had not been any impairment.
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Loans are recognised when the principal is advanced to the borrowers. Loans are derecognised when the rights to receive
cash flows from the financial assets have expired or where the Bank has transferred substantially all risks and rewards of
ownership.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the carrying amount
allocated to the portion of the asset derecognised) and the sum of (i) the consideration received (including any new asset
obtained less any new liability assumed) and (ii) any cumulative gain or loss that had been recognised in OCl is recognised
in profit or loss.

The Bank, through its strong partnership with European Investment Fund (EIF) enters into financing agreements with
aforementioned institution in order to improve access to finance for SMEs. At origination, the Bank performed an analysis to
establish whether it acts as a principal or an agent in relation to the loans disbursed to SMEs. Based on the analysis and
given that the Bank is taking full responsibility on providing the product and is acting as the only legal counterparty under the
lending agreements, the Bank recognizes the entire loan on its balance-sheet.

13) Intangible assets
Software acquired by the Bank is stated at cost less accumulated amortisation and accumulated impairment losses.

Subsequent expenditure on software assets is capitalised only when it increases the future economic benefits embaodied in the
specific asset to which it relates. All other expenditure is expensed as incurred.

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use the specific
software. These costs are amortised on a straight-line on the basis of the expected useful lives. Software has a maximum
expected useful life of 5 years.

14) Property, plant and equipment

All property, plant and equipment are stated at historical cost less accumulated depreciation and impairment losses (see Note
32). Historical cost includes expenditure that is directly attributable to the acquisition of the items. Component parts of an asset
are recognised separately if they have different useful lives or provide benefits to the bank in a different pattern.

Subsequent costs are included in the asset’s carrying amount or are recognised as a separate asset, as appropriate, only when
it is probable that future economic benefits associated with the item will flow to the bank and the cost of the item can be
measured reliably. All other repairs and maintenance are charged to the income statement during the financial period in which

they are incurred.

Depreciation on other assets is calculated using the straight-line method to allocate their cost to their residual value$ over their
estimated useful lives, as follows:

— Buildings 40 years
- Leasehold improvements minimum between contract life and useful life

— Furniture and equipment 4 — 16 years
— Motor vehicles 6 years

The assets’ residual carrying values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in the income
statement.

15) Impairment of non-financial assets

Non-financial assets are reviewed for indications of impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying value
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exceeds its recoverable amount. Impairment losses are recognised in profit or loss. For the purpose of assessing impairment,
assets are grouped at the lowest levels for which there are separately identifiable cash flows.

16) Liabilities to banks and customers

Liabilities to banks and customers are recognised initially at fair value net of transaction costs incurred. They are subsequently
stated at amortised cost; any difference between proceeds net of transaction costs and the redemption value is recognised in
the income statement over the period of the liability using the effective interest rate method.

All financial liabilities are derecognised when they are extinguished — that is, when the obligation is discharged, cancelled or
expires.

17) Provisions

Provisions are recognised when:
- there is a present legal or constructive obligation resuiting from past events;
- itis more likely than not that an outflow of resources will be required to settle the obligation;
- the amount can be reliably estimated.

Provisions for which the timing of the outflow of resources is known are measured at the present value of the expenditures, if
the outflow will not be earlier than in one year's time. The increase in the present value of the obligation due to the passage of
time is recognised as an interest expense.

A provision for restructuring is recognised when the Bank has approved a detailed and formal restructuring plan, and the
restructuring either has commenced or has been announced publicly. Future operating losses are not provided for.

18) Post-employment benefits and other employee benefits

(a) Short-term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is

provided.
Short-term employee benefits include wages, salaries, meal tickets and social security contributions. Short-term employee

benefits are recognized as expense when services are rendered.

(b) Defined contribution plans
Obligations for contributions to defined contribution pension plans are recognized as an expense in the statement of

comprehensive income as incurred.

The Bank, in the normal course of business makes payments to the Romanian State funds on behalf of its employees for
pension, health care and unemployment benefit. All employees of the Bank are members and are also legally obliged to make
defined contributions (included in the social security contributions) to the Romanian State pension plan (a State defined
contribution plan). All relevant contributions to the Romanian State pension plan are recognized as an expense in the statement
of profit or loss as incurred. The Bank does not have any further obligations.

The Bank does not operate any independent pension scheme and, consequently, has no obligation in respect of pensions. The
Bank does not operate any other defined benefit plan or postretirement benefit plan. The Bank has no obligation to provide
further services to current or former employees.

19) Share capital

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of tax.
Dividends on ordinary shares are treated as an appropriation of profit in the period in which they are approved by the Bank's
shareholders.
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Interest income 1.1.-31.12.2025
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1.1.-31.12.2024

Interest income from

Cash and cash equivalents and loans and advances to banks 10,050,957 14,410,639
Interest income from financial assets at FVTOCI 16,672,058 16,273,856
Interest income from loans and advances to customers 193,050,804 169,324,978
Total interest income 219,773,820 200,009,473

Interest expenses 1.1.-31.12.2025

1.1.-31.12.2024

Interest expenses on

Liabilities to banks 3,918,769 9,575,302
Liabilities to customers 86,045,919 72,331,589
Liabilities to international financial institutions 13,506,287 18,962,895
Lease liabilities (IFRS 16) 153,195 183,513
Subordinated debt 155,115 -
Total interest expenses 103,779,287 101,053,299
Net interest income 115,994,533 98,956,174

During 2025, the Bank booked interest income from impaired exposures in amount of RON 3,777,996 (2024: RON 1,680,882).

21) Allowance for impairment losses on financial assets

in LEI

Allowance for impairment 1.1.-31.12,2025

1.1.-31.12.2024

Net impairment allowance for loans and advances to banks -4,314 48,223
Net (charge) for the impairment allowance of loans and advances to -12,943,594 756,179
customers

Recoveries from loans written off 2,104,326 494,070
Net allowance for impairment on financial assets -10,843,583 1,242,026

The following table presents the breakdown of allowance for impairment charges for loans and advances to customers by type

of provision, whether assessed individually or collectively:

in LEI

Allowance for impairment 1.1.-31.12.2025

1.1.-31.12.2024

Net (charge)/release for individually assessed loans -14,059,139
Net (charge)/release for collectively assessed loans 1,115,545
Net allowance for impairment for loans to 12,943,594

customers

~4,511,449
5,267,628

756,179
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At December 31, 2025 Business Agriculture Housing Consumer  Other Total
Increase of impairment charge 38,181,546 2,484,514 68,902 661,217 35,285 41,431,464
Increase of impairment charge off

balance sheet items 1,154,799 10,216 - 2,228 370 1,167,613
Release of impairment charge -19,543,291  -8,743,014  -19,986 -872  -6,877 -28,313,841
Release of impairment charge off

balance sheet items -916,218 -421,615 - -3,468 -342 -1,341,643
Net recoveries of sold and written-

off loans -1,567,850 -501,870 -3,485 -8,309 -22,812 -2,104,326
Total 17,308,986  -7,171,770 45,431 650,997 5,624 10,839,268
At December 31, 2024 Business Agriculture Housing Consumer _ Other Total
Increase of impairment charge 20,183,457 7,988,280 26,075 386,932 7,712 28,592,456
Increase of impairment charge off

balance sheet items 1,343,061 217,186 - 5,402 342 1,565,991
Release of impairment charge -25,331,018  -4,411,462 -7,012 -60,699 -354 -29,810,545
Release of impairment charge off

balance sheet items -1,039,319 -62,321 - -1,504 -936 -1,104,080
Net recoveries of sold and written-

off loans -321,928 -140,677 -4,157 -4,380 -22,928 -494,070
Total -5,165,748 3,591,006 14,906 325,751 -16,164 -1,250,249

22) Net fee and commission income

In the following table, fee and commission income from contracts with customers in the scope of both IFRS 9 and IFRS 15 is

disaggregated by major type of services.

in LEI

Fee and commission income 1.1.-31.12.2025 1.1.-31.12.2024
Payment transfers and transactions 2,628,620 2,629,029
Account maintenance fee 4,855,547 4 569,425
Letters of credit and guarantees (IFRS 9) 1,603,141 1,194,272
Debit cards 3,662,247 3,625,048
Other fee and commission income 3,547,788 3,078,180
Total fee and commission income 16,297,343 14,995,953
out of which '
Fee income recorded in accordance with IFRS 15 14,694,202 13,801,680

Fee and commission expenses

1.1.-31.12.2025

1.1.-31.12.2024

Payment transfers and transactions 1,301,126 1,187,371
Fee expenses paid for guarantees 463,580 996,917
Letters of credit and guarantees (IFRS 9) 9,794 9,274
Debit cards 1,550,675 1,327,205
_Other fee and commission expenses 4,219,158 2,275,205
Total fee and commission expenses 7,544,333 5,795,972
out of which
Fee expenses recorded in accordance with IFRS 15 7,534,539 5,786,698
Net fee and commission income 8,753,010 9,199,981
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“Result from foreign exchange transactions” refers to the results of foreign exchange dealings with and for customers. The Bank
does not engage in any foreign currency trading on its own account. In addition, this position includes unrealised foreign currency

revaluation effects. The Bank does not apply hedge accounting.

in LEI 1.1.-31.12.2025 1.1.-31.12.2024
Currency transactions 6,952,601 5,789,887
Net gains and losses (-) from FX revaluation 259,710 -42 656

7,212,310 5,747,232

Total

24) Other net operating income/expense

1.1.-31.12.2025

1.1.-31.12.2024

in LEI

Income from reversals of other prov not related to lending 228,119

Other income 1,068,470 1 ,3586,044

Other operating income 1,296,589 1,386,044

Expenses for disposal of property, plant and equipment 18,187 14,877

Expenses for other provisions not related to lending - 195,656

Other expenses 227,923 61,928

Administrative expenses 14,475 9,857

Expenses for deposit insurance fund 1,324,425 1,206,939
out of which bank resolution fund 813,724 785,765

Expenses for appraisal of repossessed properties 76,881 {

Other operating expenses 1,661,891 1,489,258

25) Personnel and administrative expenses

Personnel expenses can be broken down as follows:

in LEI 1.1.-31.12.2025 1.1.-31.12.2024
Salary expenses 32,651,246 28,721,260
Social security expenses 709,895 646,393
Other personnel expenses 1,936,755 1,310,490
Training and recruiting expenses 753,875 880,640
Total 36,051,770 31,558,782
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in LEI 1.1.-31.12.2025 1.1.-31.12.2024
Communication and IT expenses 26,368,935 25,774,881
Transport 1,492,079 2,068,037
Office supplies 706,737 851,199
Security service 110,820 111,000
Marketing, advertising and entertainment 2,561,999 2,371,942
Construction, repairs and maintenance 1,222,051 1,202,968
Other tax expenses 16,256,230 12,389,232
Consultancy, Legal and Audit fees 5,493,941 5,432,667
Insurance 844,222 723,923
Utilities 462,490 449,491
Rent 126,979 204,643
Other administrative expenses 4,428,135 4,189,279
Total 60,074,619 55,769,262

During 2025, the Bank paid turnover tax in amount of LEI 7,581 ,383 (2024 LEI 4,468,748 booked under “Other tax expenses’)
representing 2%, respectively 4% of gross income as described in Note 6.

The total expense booked in refation with the bank’s external auditor in 2025, was LEI 607,741 (2024: LEI1 919,200), out of which
LEI 350,369 (2024: 510,007) for audit of IFRS Financial Statements of the Bank. The fees paid for other audit services provided
by the independent financial auditor as defined by Regulation (EU) 537/2014 of the European Parliament and of the Council are
represented by: auditing of the Group reporting package as at and for the period ended 31 December 2025, audit of the FinRep
package as at 31 December 2025 and audit of FINREP schedule 18 at the request of the National Bank of Romania as at 30

June 2025.

As of 31 December 2025 the amounts paid in relation to the services provided for the year 2025 amounts LEl 317,849 at the
end of the year. In relation to the services provided for the year 2024, the Bank paid the following fees: LEI 396,919 paid during
2024 and LEl 699,334 paid during 2025.

26) Income tax expenses/income

This item includes all taxes on income. Income tax expenses were as follows:

_in LEI _ _ 1.1.-31.12.2025 1.1.-31.12.2024
Current tax expense - 3,823,193 -3,909,056
Deferred tax income . 67,945 41,542
Total -3,755,249 -3,867,514
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As at 31 December

in LEI 2025 2024
Cash in hand 53,167,768 58,987,818
Balances at central banks excluding mandatory reserves 301,977,929 196,798,649
Mandatory reserve deposits 178,452,589 170,194,634
Total cash and cash equivalents 533,598,286 425,981,100

The following cash equivalents have been considered for the cash flow statements:

As at 31 December

As at 31 December

in LEI 2025 2024
Cash equivalents recognized in the balance sheet statement 533,598,286 425,981,100
Loans and advances to banks with a maturity up to 3 months,

which qualify as cash for the cash flow 134,921,590 70,988,096
Minimum reserve with central bank -178,452,589 4170,194,634
Total cash equivalents for cash flow statement 490,067,287 326,774,563

The cash held with the Central Bank ensures compliance with the minimum reserve requirements. These funds are not available
for the Bank’s daily business. At 31 December 2025 the minimum mandatory reserves rates established by the National Bank
of Romania for raised funds with contractual maturity lower than 2 years are as follows: 8% for funds raised denomirjated in LEI
and 5% for funds raised denominated in foreign currency (31 December 2024: 8% for funds raised denominated in LEI and 5%

for funds raised denominated in foreign currency).

The balances in central bank balances and the movement of the respective loss allowances are presented in the following

tables:

Central bank balances

As at 31 December 2025

in LEI Stage1 Stage2 Stage3 POCI Total
Gross outstanding amount 480,530,855 - - - 480,530,855
Loss allowances -100,337 - - - -100,337
Carrying amount 480,430,518 - - - 480,430,518
Loss allowances for central bank balances
in LEI Stage 1 Stage 2 Stage 3 POCI Total
Balance at 1 January 2025 -95,744 - - +95,744
New financial assets originated 0 - - 0
Release due to derecognition 0 - - 0
Increase/Decrease in credit risk -4,063 - - -4,063
Foreign exchange and other movements -531 - - -531
As at 31 December 2025 -100,337 - - -100,337
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As at 31 December 2024

in LE} Stage1 Stage2 Stage 3 POCI Total
Gross outstanding amount 367,089,026 - - B 367,089,026
Loss allowances -95,744 - : : -95,744
Carrying amount 366,993,283 - - - 366,993,283
Loss allowances for central bank balances - _
in LEI Stage 1 Stage 2 Stage3  POCI Total
Balance at 1 January 2024 -87,491 - - - -87,491
New financial assets originated : - - - -
Release due to derecognition - - - - -
Increase/Decrease in credit risk -8,009 - - . - 8,009
Foreign exchange and other movements -244 - - - -244
As at 31 December 2024 95744 - - - 95744
28) Loans and advances to banks
Loans and advances to banks are as follows:
As at 31 December
in LEI 2025 2024
Loans and advances to banks in non-OECD countries 27,686 19,414
_Loans and advances to banks in Group Banks 134,893,904 70,968,682
Total 134,921,590 70,988,096

The balances in loans and advances to banks and the movements of the respective loss allowances are presented in the

following tables.

Loans and advances to banks

Carrying
in LEI Gross amount Loss Allowances amount
As at December 2025 Stage 1 Stage2 Stage3  Stage1 Stage 2  Stage 3
Loans and advances to banks in
non-OECD countries 27,901 - - -215 - - 27,686
Loans and advances to banks in
Group Banks 134,894,152 - - -248 - - 134,893,905
Total 134,922,053 - - -463 - - 134,921,590
Loss allowances for loans and advances to banks )
in LEI Stage 1 Stage 2 Stage 3 POCI Total
Balance at 1 January 2025 -129 - - - 129
New financial assets originated - - - - -
Release due to derecognition - - - - -
Increase/Decrease in credit risk -334 - - - -334
Foreign exchange and other movements - - - - -
As at end of period -463 - - - -463
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Loans and advances to banks

; Carrying

in LEI .  _Grossamount =~ Loss Allowances _____amount_

As at December 2024 Stage1 Stage2 Stage3 Stage1 Stage2 Stage3

Loans and advances to banks in

non-OECD countries 19,414 - - - - - 19,414

Loans and advances to banks in

Group Banks 70,968,811 - - -129 - - 70,968,682

Total 70,988,225 - - -129 - - 70,988,096

Loss allowances for loans and advances

to banks

in LEI Stage 1 Stage 2 Stage 3 POCI Total

Balance at 1 January 2024 -133 - - - -133
New financial assets originated - - - - -
Relgase due to derecognition - - - - -
Increase/Decrease in credit risk 4 - - - 4
Foreign exchange and other movements - - _ - - -

As at 31 December 2024 -129 - - - 129

29) Financial assets at fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are as follows:

Financial assets at fair value through

other comprehensive income i

in LEI Gross amount ) Loss Allowances Carrying amount

As at 31 December 2025 Stage1 Stage2  Stage3 Stage1 Stage2 Stage3

T-bills 286,344,517 - - -149,893 - - 286,194,625

Total 286,344,517 - - 149,893 - - 286,194,625

Financial assets at fair value through

other comprehensive income _ .

in LEI Gross amount Loss Allowances Carrying amount

As at 31 December 2024 Stage1 Stage2 Stage3 Stage1 Stage 2  Stage 3

Treasury bills 278,331,353 - - -134,856 - - 278,196,496

Total 278,331,353 - - -134,856 - - 278,196,496

This balance sheet item includes securities with fixed interest rates issued by the Romanian Government, most of which are
treasury bills, which bear a country Fitch Rating of BBB-. The changes in the loss allowances for Financial Assets at fair value
through other comprehensive income are presented in the following table:
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FVOCI
in LE! Stage 1 Stage 2 Stage 3 POCI Total
Balance at 1 January 2025 134,856 - - 134,856
New financial assets originated 74,499 - - - 74,499
Release due to derecognition -66,189 - - - -66,189
Increase/Decrease in credit risk 6,263 - - - 6,263
Foreign exchange and cther movements 464 - - 464
As at end of period 149,893 : - : 149,893
Loss allowances for financial assets at
FVOCI
in LEI Stage 1 Stage2  Stage 3 POCI Total
Balance at 1 January 2024 -113,036 - - - -113,036
New financial assets originated -62,920 - - - -62,920
Release due to derecognition 2,030 - - - 2,030
Increase/Decrease in credit risk 39,071 - - - 39,071
Foreign exchange and other movements -2 - - - -2
As at end of period -134,856 - - - 134,856
30) Loans and advances to customers
Loans and advances to customers at the end of 2025 are as follows:
in LEI
Housing
Business Agricultural improvement Consumer Other
As at December 31, 2025 loans loans loans loans * loans Total
STAGE1 ~
Gross amount 1,826,955,239 388,371,306 10,013,203 13,786,038 4,024,733  2,243,150,518
Allowance for impairment -10,978,229 -2,527,032 -89,121 -275,238 -36,120 -13,905,740
STAGE2 ) »
Gross amount 81,878,774 35,619,294 - 433,161 - 117,931,229
Allowance for impairment -3,068,036 -1,328,432 - -42,689 - -4,439,157
STAGE3 B
Gross amount 49,958,872 2,879,126 - 872,742 - 53,710,739
Allowance for impairment -30,222,566 -960,720 - -570,641 - -31,753,927
STAGE3-POCI )
Gross amount 597,750 - - - - 597,750
Allowance for impairment -448 - - - - -448
TOTAL _ o
Gross amount 1,959,390,635 426,869,726 10,013,203 15,091,941 4,024,733  2,415,390,237
Allowance for impairment -44,269,279 -4,816,184 -89,121 -888,569 -36,120 50,099,273
Net amount 1,915121,356 422,053,542 9,024,082 14,203,372  3,988613  2,365,290,964
Share of total portfolig 81.1% 17.7% 0.4% 0.6% 0.2% 100.0%
Number of outstanding
loans 2,208 899 26 374 25 3,532
Share of total number 62.5% 25.5% 0.7% 10.6% 0.7% ~100.0%

* consumer loans also include overdrafts to private individuals
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The changes in loans and advances to customers and the respective loss allowances are presented in the following tables:

Loans and advances to customers

As at 31 December 2025

in LEI Stage 1 Stage 2 Stage 3 POCI Total
Gross outstanding amount as at

1 January 2025 ~1,899,606,989 180,257,519 30,122,565 56,544 2,110,043,617
New financial assets originated 924,974,329 19,247,557 - 667,201 944,889,087
Derecognitions (including write offs) -233,705,855 -36,511,133  -14,176,769 - -284,393,757
Repayments outstanding loans -348,004,172  -15,056,717 -9,786,922  -125,996 -372,973,807
Transfer from Stage 1 to Stage 2 -469,732,241 469,732,241 - - -
Transfer from Stage 1 to Stage 3 -13,923,520 - 13,923,520 - -
Transfer from Stage 2 to Stage 1 467,984,262 -467,984,262 - - -
Transfer from Stage 2 to Stage 3 - -33,601,876 33,601,876 - -
Transfer from Stage 3 to Stage 2 - 10,008 -10,008 - -
Transfer from Stage 3 to Stage 1 9,329 - -9,329 - -
Foreign exchange and other movements 15,935,938 1,839,314 49,845 - 17,825,097
Gross outstanding amount as at

December 31 2025 2,243,150,518 117,931,229 53,710,739 597,750 2,415,390,237

The amortized cost (before modification) of financial assets modified during 2025 is RON 17,829,313 with a net rodification

loss in amount of RON 235,146.

Allowance for losses on loans
and advances to customers

As at 31 December 2025

in LEI Stage 1 Stage 2 Stage 3 POCI Total

Balance as of

1 January 2025 12,208,841  -14,729,387 -19,373,334 -56,544 -46,368,105

New financial assets originated -6,548,744 -1,750,817 - - 8,299,561

Release due to derecognition 1,626,632 1,395,300 3,129,169 - 6,151,101
Transfer from stage 1 to Stage 2 3,470,409 -3,470,409 - - -
Transfer from stage 1 to Stage 3 107,820 - -107,820 - -
Transfer from stage 2 to Stage 1 -3,651,238 3,651,238 - - -
Transfer from stage 2 to Stage 3 - 2,599,128 -2,599,128 - -
Transfer from stage 3 to Stage 2 - -2,337 2,337 - -
Transfer from stage 3 to Stage 1 -321 - 321 - -

Increase/decrease due to credit

risk (net) 2,809,199 8,030,432 -21,538,975 56,095 -10,643,248

Usage of allowance (write-offs) - - 8,656,382 - 8,656,382

Foreign exchange and other

movements 489,343 -162,306 77,120 - 404,158

Balance of 31 December 2025 -13,905,740 -4,439,157 -31,753,927 -448 ;-50,099,273
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Loans and advances to customers at the end of 2024 are as follows:

in LEI

Housing
Business Agricultural improvement Consumer Other

As at December 31, 2024 loans loans loans loans * loans Total
STAGE1

Gross amount 1,490,003,290 403,354,423 3,202,415 2,728,407 318,455  1,899,606,989
Allowance for impairment -8,766,276 -3,316,408 -28,383 -90,062 -7,713 -12,208,841
STAGE2 )

Gross amount 108,474,238 71,129,566 446,635 207,081 - 180,257,519
Allowance for impairment -7,069,380 -7,638,827 -11,822 -9,358 - -14,729,387
STAGE3 _

Gross amount 27,534,130 2,130,004 - 458,432 - 30,122,565
Allowance for impairment -18,354,681 -655,264 - -363,389 - -19,373,334
STAGE3-POCI -
Gross amount 56,544 - - - - 56,544
Allowance for impairment -56,544 - - - - -56,544
TOTAL )

Gross amount 1,626,068,201 476,613,992 3,649,049 3,393,920 318,455 2,110,043,617
Allowance for impairment -34,246,881 -11,610,499 -40,205 -462,808 -7,713 -46,368,105
Net amount 1,591,821,320 465,003,493 3,608,844 2,931,111 310,743  2,063,675,512
Share of total portfolio 771% 22.6% 0.2% 0.2% 0.0% 100.0%
Number of outstanding

loans 1,929 943 14 136 3 3,025
Share of total number 63.8% 31.2% 0.5% 4.5% 0.1% 100.0%

* sonsumer loans also include overdrafts to private individuals

The changes in loans and advances to customers and the respective loss allowances are presented in the following tables:

Loans and advances to customers

As at 31 December 2024

in LEI Stage 1 Stage 2 Stage 3 POCI Total
Gross outstanding amount as at

1 January 2024 1,714,880,277 163,625,024 25,765,589 153,818 1,904,424,708
New financial assets originated 801,040,540 - - - | 801,040,540
Derecognitions (including write offs) -266,631,141 -34,797,006  -11,006,358 - -312,434,505
Repayments outstanding loans -230,129,751 -44,551,483 -8,073,277 -97,275 -282,851,786
Transfer from Stage 1 to Stage 2 -448,525,600 448,525,600 - - -
Transfer from Stage 1 to Stage 3 -1,029,021 - 1,029,021 - -
Transfer from Stage 2 to Stage 1 329,929,054 329,929,054 - - -
Transfer from Stage 2 to Stage 3 - -22,488,464 22,488,464 - -
Transfer from Stage 3 to Stage 2 - - - - -
Transfer from Stage 3 to Stage 1 4,337 - -4,337 - -
Foreign exchange and other movements 68,294 -127,098 -76,536 - -135,340
Gross outstanding amount as at

December 31 2024 1,899,606,989 180,257,519 30,122,565 56,544 2,110,043,617

The amortized cost of financial assets modified during 2024 is RON 13,646,685 with a net modification gain in amaunt of RON

247,020.
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As at 31 December 2024

in LEI Stage 1 Stage 2 Stage 3 POCI Total

Balance as of

1 January 2024 -11,986,565  -18,738,311 -16,164,594 -153,818 -47,043,288

New financial assets originated -6,824,872 - - - -6,824,872

Release due to derecognition 2,384,668 4,260,038 6,522,061 - 13,166,767
Transfer from stage 1 to Stage 2 4,024,858 -4,024,858 - - -
Transfer from stage 1 to Stage 3 7,910 - -7,910 - -
Transfer from stage 2 to Stage 1 -3,287,188 3,287,188 - - -
Transfer from stage 2 to Stage 3 - 2,058,281 -2,058,281 - -
Transfer from stage 3 to Stage 2 - - - - -
Transfer from stage 3 to Stage 1 -175 - 175 - -

Increase/decrease due to credit risk

(net) 3,472,761 -1,493,248 -7,708,104 97,275 -5,631,315

Foreign exchange and other

movements -238 -78,477 43318 - -35,397

Balance of 31 December 2024 -12,208,841 -14,729,387 -19,373,334 -56,544 -46,368,105

31) Intangible assets

The development of intangible assets is shown in the following tables:

Intangible assets

in LEI Intangible assets

As at December 31, 2025 Software in progress Total

Net book value at January 1, 2025 5,126,278 2,433,147 7,559,425

Total acquisition costs at January 1, 2025 20,125,116 3,710,913 23,836,029

Additions 584,781 4,849,995 5,434,776

Transfers from intangible assets in progress 6,410,861 -6,410,861 -

Disposals . - -

Total acquisition costs at December 31, 2025 27,120,757 2,150,047 29,270,804

Accumulated amortization and impairment January 1, 2025 14,998,838 1,277,766 16,276,604

Amortization 2,569,004 - 2,569,004

Impairment of assets - - -

Accumulated amortization for disposal - - -

Accumulated amortization at December 31, 2025 17,567,842 1,277,766 18,845,608

Net book value at December 31, 2025 9,552,915 872,281 10,425,196
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As at December 31, 2024 Software in progress Total
Net book value at January 1, 2024 4,230,354 1,008,060 5,238,414
Total acquisition costs at January 1, 2024 17,192,459 2,285,826 19,478,284
Additions 158,891 4,278,435 4,437,325
Transfers from intangible assets in progress 2,853,347 - 2,853,347 -
Disposals -79,581 - - 79,581
Total acquisition costs at December 31, 2024 20,125,116 3,710,913 23,836,029
Accumulated amortization and impairment January 1, 2024 12,962,105 1,277,766 14,239,871
Amortization 2,116,314 - 2,116,314
Impairment of assets - - -
Accumulated amortization for disposal -79,581 - - 79,581
Accumulated amortization and impairment at December
31, 2024 14,998,838 1,277,766 16,276,604
Net book value at December 31, 2024 5,126,278 2,433,147 7,559,425
During the years 2025 and 2024, there was no internally developed software.
32) Property, plant and equipment
The movement of property, plant and equipment was as follows:
Property, plant and equipment
in LEI Buildings& Furniture IT and other  Assets under
As at December 31, 2025 improvements  and fixtures equipment  construction Leases Total
Net book value at January 1,
2025 1,486,474 710,676 1,280,806 1,792,850 4,932,101 10,202,906
Total acquisition costs at
January 1, 2025 7,711,945 2,987,871 9,224,166 1,792,850 21,394,646 43,111,479
Additions - - - 302,612 4,860,358 5,162,971
Transfers from assets under
construction - - 1,882,481 -1,882,481 - -
Disposals - -31,630 -49,170 - - -80,800
Total acquisition costs at
December 31, 2025 7,711,945 2,956,241 11,057,477 212,981 26,255,005 48,193,650
Accumulated amortization
January 1, 2025 6,225,471 2,277,195 7,943,360 - 16,462,546 32,908,572
Amortization 763,809 246,904 581,410 - 3,982,056 5,574,179
Accumulated amortization for
disposal - -13,443 -49,170 - - -62,613
Accumulated amortization at
December 31, 2025 6,989,280 2,510,656 8,475,600 - 20,444,602 38,420,138
Net book value at December
31, 2025 722,665 445,585 2,581,878 212,981 5,810,403 9,773,511
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Property, plant and equipment
in LEI Buildings& Furniture IT and other Assets under
As at December 31, 2024 improvements and fixtures equipment  construction Leases Total
Net book value at January 1,
2024 1,781,398 840,836 1,222,616 113,569 7,559,666 11,518,085
Total acquisition costs at
January 1, 2024 7,292,048 2,910,806 8,877,344 113,569 20,298,276 39,492,044
Additions 419,897 133,380 34,022 2,303,918 1,096,370 3,987,588
Transfers from assets under
construction - - 624,637 -824,637 - -
Disposals - -56,316 -311,837 - - -368,153
Total acquisition costs at
December 31, 2024 7,711,945 2,987,871 9,224,166 1,792,850 21,394,646 43,111,479
Accumulated amortization
January 1, 2024 5,510,650 2,069,971 7,654,728 - 12,738,610 27,973,960
Amortization 714,821 252,746 596,385 - 3,723,936 5,287,888
Accumulated amortization for
disposal - -45,522 -307,753 - - -353,275
Accumulated amortization at
December 31, 2024 6,225,471 2,277,195 7,943,360 - 16,462,546 32,908,572
Net book value at December
31, 2024 1,486,474 710,676 1,280,806 1,792,850 4,932,101 10,202,906

33) Leases

Operating lease commitments result from non-canceliable rental agreements for properties in which the Bank operates; the
amounts in the above table are calculated based on current rental agreements.
As at 31 December

As at 31 December

in LEI 2025 2024
Right of use assets

Balance at 1 January 4,932,101 7,559,666
Depreciation charge for the year -3,982,056 -3,723,936
Additions 4,860,358 1,096,370
Balance at 31 December 5,810,403 4,932,101

34) Income taxes

Deferred income taxes are recognised in full, under the balance sheet method, on temporary differences arising between the

tax base of assets and liabilities and their carrying amounts, using the applicable tax rate.

The table below shows the changes in deferred income taxes and the underlying business transactions:

in LEI As at 31 December As at 31 December
Deferred tax asset 2025 2024
At January 1 384,346 -
Securities at fair value through other comprehensive income -342,588 384,346
Reversals to income statement 67,945

Total 109,703 384,346
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in LEI As at 31 December
Deferred tax liability 2025 2024
At January 1 - -204,006
Securities at fair value through other comprehensive income o 162 484
Reversals to income statement - 41,542

Total

35) Effective tax reconciliation

in LEI 1.1.-31.12.2025 1.1.-31.12.2024
Profit/(Loss) before tax 16,533,700 20,038,507
Tax expected (16%) 2,645,392 3,206,161
Tax effects of items which are not deductible:

- hon-tax deductible expenses (+) 2,942,503 2,329,081
- non-taxable income (-) -1,764,702 -1,626,186
Deferred tax income 67,945 -41,542
Total income tax expenses (income) 3,755,249 3,867,514

As of December 31, 2025, the Bank booked an income tax expense of RON 3,755,249 (December 31, 2024: RON 8,867,514),

corresponding to an effective tax rate of 23% (December 31, 2024: 19%).

36) Other assets

Other assets are as follows:

As at 31 December

As at 31 December

in LEI 2025 2024
Other inventory items 185,151 136,888
Repossessed properties 4,640,206 4,717,087
Prepaid expenses 2,402,410 2,570,748
Advance payments 1,074,642 848,533
Claims from taxes 725,166 416,418
Total 9,027,575 _8,689,674

The revaluation difference related to the repossessed asset, amounting to RON 76,881 compared to the end of 2024, was

recognized within “Other operating expenses”, as disclosed in Note 24.

Other financial assets are as follows:

As at 31 December

As at 31 December

in LEI 2025 2024
Guarantees 1,486,111 454,956
_Others 2,681,649 6,268,265
Total 4,167,760 6,723,221
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As at 31 De¢ember

2025

2024

Current tax asset

354,075

Total

354,075

37) Liabilities to banks

As of December 2025

in LEI

Due in
2026

Due in

2027

Due in
2028

Due in

2029

Due after

Upfront

2029 fees

Total

Liabilities to banks with fixed
interest rates

31,222,578

31,222,578

Liabilities to banks with
variable interest rates

Total

31,222,578

31,222,578

As of December 2024

in LE!

Due in
2025

Due in
2026

Duein
2027

Due in
2028

Upfront
fees

Due after
2028

Total

Liabilities to banks with fixed
interest rates

50,431,107 -

50,431,107

Liabilities to banks with variable
interest rates

Total

50,431,107 -

50,431,107

At the end of 2025, the Bank registered liabilities to banks in amount of RON 31,222,578 (year 2024: RON 50,431,107), 100%

maturing in 2026, due to third parties.
Liabilities to banks (RON 31 mio) are denominated in EUR with interest rate of 2.79%.

38) Liabilities to customers

Liabilities to customers consist of deposits due on demand, savings deposits and term deposits. The following table shows a

breakdown by customer groups:

Share of

As at 31 Share of total As at 31 December total

in LEI December 2025 portfolio 2024 portfolio
Current accounts 548,070,384 19% 486,370,541 21%
-private individuals 132,789,590 5% 90,281,963 4%
-legal entities 415,280,794 15% 396,088,578 17%
Savings accounts® 383,647,015 14% 327,223,648 14%
-private individuals 88,176,462 3% 67,323,531 3%
-legal entities 295,470,553 10% 259,900,117 11%
Term deposit accounts 1,882,893,191 67% 1,459,748,219 64%
-private individuals 1,349,338,564 48% 973,852,101 43%
-legal entities 533,554,627 19% 485,896,118 21%
Other liabilities to customers 4,131,654 0% 6,621,208 0%
Total 2,818,742,244 100% 2,279,963,616 100%

The category “legal entities” includes liabilities to non-governmental organisations (NGOs) and public-sector institutions.
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39) Liabilities to international financial institutions

Liabilities to international financial institutions are an important source of financing for the Bank. Medium to long-term loans from
international financial institutions are reported under this item. Liabilities to International Financial Institutions (IFls) are interest-
bearing borrowings from specified Financial Institutions. They are initially recognized at the fair value of the cansideration
received and directly attributable transaction costs. After initial recognition liabilities to IFls are subsequently measured at
amortized cost using the effective interest method.

The following table gives a detailed breakdown for this item:

As of December 2025
Due in Due in Due in Due in Due after  Upfront
in LEI 2026 2027 2028 2029 2029 fees Total
Liabilities IFt with
_fixed interest rates 9,612,783 39,413,879 5,998,098 3,477,361 3,648,970 62,151,091
Liabilities IF1 with
variable interest rates 61,644,482 40,670,361 14,380,980 7,172,447 3,420,505 -256,110 127,032,665
Total 71,257,265 80,084,240 20,379,078 10,649,808 7,069,475 -256,110 189,183,756
As of December 2024
Due in Due in Due in Due in Due after Upfront
in LEI 2025 2026 2027 2028 2028 fees Total
Liabilities IFI with
fixed interest rates 516,256 - 29,844,600 - 44,465,803 74,826,659
Liabilities IF1 with
variable interest rates 60,448,569 50,866,737 30,735,156 12,037,647 42,663,237 -491,137 196,260,210
Total 60,964,825 50,866,737 60,579,756 12,037,647 87,129,040 -491,137 271,086,868
40) Reconciliation of movements of liabilities to cash flows arising from financing activities
2025 2024
Liabilities to Liabilities to
in LEI __banks Liabilities to IFis _Liabilities to banks IFis
Balance as at January 1 50,431,107 271,086,868 223,762,955 380,492,846
Changes from financing cash
flows:
Proceeds from borrowings (+) - - - 25,125,290
Repayment of borrowing (-) - -84,011,112 -93,400,000 -133,429,817
Changes in deposits from banks -19,409,000 76,839,550
Liability-related
Interest expenses (including
upfront fees) 3,919,350 12,825,606 9,732,827 17,675,887
Interest paid (including upfront fees) -3,666,223 -12,891,509 -12,941,764 -19,421,142
_Other movements (including fx) -52 656 2,173,903 116,639 643,805
Balance as at December 31 31,222,578 189,183,756 50,431,107 271,086,868
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As at 31 December

in LEI 2025 2024
As at January 1 3,905,548 3,269,800
Additions 1,154,060 2,496,582
Out of which provisions for off-balance sheet items 1,154,060 1,142,907
Used - -
Released -1,631,626 -1,860,866
Out of which provisions for off-balance sheet items -1,581,626 681,028

Exchange rate adjustments B 13,199 31
As at December 31 3,441,181 3,905,548
As at 31 December

in LEI 2025 2024
Provisions for off-balance sheet items 1,556,771 1,778,447
Provisions for legal cases 723,426 773,426
Provisions for untaken vacation 1,160,984 1,353,676
3,441,181 3,905,548

Total

Both for the provisions for untaken vacation and the other off-balance sheet items, the outflows are expected during the three
months following the balance sheet date.

42) Other financial liabilities

As at 31 December As at 31 December

in LEI _ 2025 2024
Accrued payables 3,981,668 3,111,504
Leases 5,927,037 5,244,013
Total 9,908,705 8,355,617

In accrued payables, the Bank included the accruals for the trade payable balances, while the trade payable balances are
disclosed under Liabilities for goods and services.

The following table presents the movement of lease liabilities:

As at 31 December As at 31 December

2025 2024

Opening balance as at January 1 5,244,013 8,387,803
Additions related to new contracts or increases in value

of existing contracts 4,865,934 940,320

-4,293,116 -4,084,031

Payments made][
Foreign exchange adjustments 110,206 -78
Closing balance as at December 31 5,927,037 5,244,013

As of 31 December 2025, RON 1,469,415 had a maturity of less than 12 months (31 December 2024: RON 303,669 had a
maturity of less than 12 months).
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As at 31 December

ProCredit Bank

As at 31 December

_in LEI 2025 2024
Liabilities for goods and services 2,462,974 2,588,957
Deferred income 74,322 55,743
Salaries liabilities 1,178,429 -
Liabilities from social insurance contributions 1,046,145 973,248

_Liabilities to state budget 3,925,130 2,226,571
Total 8,686,999 5,844,519

44) Subordinated debt

As of 31 December

As of 31 December

in LEI 2025 2024
Subordinated debt 25,647,615 -
Total 25,647,615 -

As of 31 December, the Bank has outstanding a subordinated loan in the amount of EUR 5 million granted by ProCredit

Holding AG, with a maturity of 10 years (5 December 2035).

The loan agreement was signed on 5 November 2025 and subsequently amended by Addendum No. 1 dated 4 December
2025, while the loan was disbursed on 5 December 2025. Based on the approval of the National Bank of Romania [no.
VI/3/18377/16.12.2025, this loan was included in the Bank's Tier 2 capital.

45) Share capital

As at 31 December 2025 (compared to 2024), the shareholder structure was as follows:

in LEI 2025
Shareholder Size of stake Number
in % of shares gt
ProCredit Holding AG, Frankfurt am Main, Germany 99.9996 25,372,409 251,634,371
QUIPU GMBH, Frankfurt am Main, Germany 0.0004 100 1,000
_Total Capital 100.0% 251,635,371
in LEI 2024
Shareholder Size of stake Number
in % of shares ARt
ProCredit Holding AG, Frankfurt am Main, Germany 99.9996 25,372,409 251,634,371
QUIPU GMBH, Frankfurt am Main, Germany 0.0004 100 1,000
Total Capital 100.0% 251,635,371

The par value per share is LEl 10.00

At the end of December 2025, the level of IFRS share capital was LE| 251,635,371, while the registered share capital was in
amount of LEI 253,725,090; the difference in value of LEI 2,089,719 represents IFRS adjustment in accordance with IAS 21 -

The effects in changes in Foreign Exchange Rates.
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Share premium:
Date LEI
Premium paid by ProCredit Holding AG April 2008 1,273,775
As at December 31, 2025 1,273,775
Reserves:
As at 31 December
in LEI - - 2025 2024
Legal reserve 7,381,861 6,555,176
General banking risks reserve - 6,166,252 6,166,252
Total 13,548,113 12,721,428

Legal reserves represent accumulated transfers from retained earnings in accordance with local banking regulations that
require 5% of the Bank’s statutory gross profit to be transferred to a non-distributable statutory reserve until such time this
reserve represents 20% of the Bank’s share capital.

The general banking risks reserve include amounts set aside in accordance with local banking regulations for future losses
and other unforeseen risks or contingencies, which are separately disclosed as appropriations of profit. The general banking
risks reserve was appropriated from the statutory gross profit at the rate of 1% of the balance of the assets carrying specific
banking risks until the end of 2006 as required by local legislation. In the Statement of the Financial position is presented
under Accumulated loss.

E. Risk Management

46) Management of the overall Bank risk profile

a) The risk profile and the risk appetite

The main principle behind the risk management framework of ProCredit Bank SA is that the Bank does not take more risk than
it is capable of bearing. Therefore, the Board of Administration establishes an overall risk profile and a risk profile for each of
the significant risks identified by the Bank. The main purpose of these risk profiles is that of defining the risk appetite as the
acceptable limits within which the Bank’s activity should be pursued in order to reach the business goals.

The significant risks acknowledged by the Bank are: credit risk, counterparty risk (including issuer risk), leverage risk, liquidity
risk, interest rate risk, foreign currency risk, strategic risk, operational risk (including the IT&C risk sub-category), compliance
risk and reputational risk. The Bank evaluates the risk exposure to each significant risk through the risk profile indicators on a
regular basis, and compares the results with the defined risk appetite. The outcome of this analysis is reported regularly to the
Board of Administration.

Currently, the Bank’s overall risk appetite is established as the medium-low to medium interval, while the overall risk capacity
is established as the low to medium-high interval. The risk profile targets for each significant risk are medium-high for credit
risk, medium for liquidity risk, leverage risk, interest rate risk, operational risk, IT&C risk sub-category and strategic risk, and
medium-low for counterparty risk, foreign currency risk, reputational risk and compliance risk.

b) Capital management
The capital management of the Bank has the following objectives:

o Ensuring that the Bank's capital is permanently adequate, both as to volume and quality in order to cover the (potential)
losses arising from different risks even under extreme circumstances.

43



@ ProCredit Bank

4T partofthe
ProCredit Group

¢ Full compliance with external capital requirements set by the regulator.
e Meeting the internally defined minimum capital adequacy requirements.
* Enabling the Bank to implement its plans for continuing growth while following its business strategy.

The internal capital adequacy assessment process of ProCredit Bank SA is governed by the Bank’s Internal Capital Adequacy
Assessment Process (ICAAP) Policy. The main tools used to assess and monitor the capital adequacy of the Bank are the
Regulatory capital ratios, the Internal Capital Requirement, the leverage ratio and the risk bearing capacity. These tools are
monitored on a regular basis by the Bank’s Managers, the Audit and Risk Management Committee and ultimately by the Board
of Administration.

External minimum capital requirements are imposed and monitored by the local banking system supervisory authority, namely
National Bank of Romania. Capital adequacy is calculated based on the International Financial Reporting Standards figures
and are reported to the Bank’s Managers and Audit and Risk Management Committee on a regular basis. These reports include
rolling forecasts to ensure not only current but also future compliance.

The following table shows the Bank’s regulatory capital, calculated according to the provisions of Regulation (EU) no. 575/2013
on prudential requirements for credit institutions and investments firms (“CRR") corroborated with Regulation (National Bank of
Romania) no. 5/2013 on prudential requirements for credit institutions.

As at 31 December As at 31 December

in LEI 2025 2024
Ordinary share capital 251,635,371 251,635,371
Share premium 1,273,775 1,273,775
Legal reserves 7,381,861 6,555,176
Accumulated losses 6,968,102 -4,983,664
Less other intangibles -10,425,196 -7,559,425
Less other regulatory adjustment -286,195 -278,196
Insufficient coverage for non-performing exposures -518,385 -
Common Equity Tier | 256,029,334 246,643,036
Tier | capital 256,029,334 246,643,036
Tier Il capital 25,492,500 -
Regulatory adjustment ~

281,521,834 246,643,036

Total regulatory capital

The regulatory capital ratios are complemented by internal capital requirements. Under Basel Il Pillar | framework, the Bank
calculates capital charges for credit and market risks using Standardized Approach and for operational risk using the Business
Indicator Component. Under Basel lll Pillar Il framework, the Bank calculates additional capital charges for risks not covered

by Pillar | or not fully covered by Pillar 1.

During 2025, the Bank has updated its internal capital adequacy assessment process in the course of regular ongoing review

of its risk management methodologies.

As of 315t December 2025 the solvency ratio expressed as a ratio of regulatory capital over risk weighted assets was above

the minimum regulatory limit.

Between 13t of January 2024 and 315t of December 2025, the Bank complied with the NBR imposed capital requirements
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47) Management of individual risks

In 2025, neither the management practices nor the reporting process of individual risks have been materially modified, although
several methodologies have been updated in course of the regular review process.

The Bank places special emphasis on the general understanding of the factors driving risk and on the ongoing analysis and
company-wide discussion of possible risk developments/scenarios and their potential adverse impacts. The objectives of risk
management include ensuring that all material risks are recognised in a timely manner, fully understood and properly
addressed.

The risk management processes include a reporting component to ProCredit Holding AG , in line with the provisions included
in the Procredit Group’s risk management policies.

48) Credit risk

Credit risk is defined as the potential that a counterparty to a credit transaction will fail to meet its obligations towards the Bank
in accordance with agreed terms. Credit risk arises from customer credit exposures (classic credit risk), credit exposure from
interbank placements and issuer risk (counterparty risk). It is further divided into credit default risk and credit portfolio risk in
order to facilitate focused risk management.

(a) Credit default risk from customer credit exposures

Credit default risk from customer credit exposures is defined as the risk of losses due to a potential non-fulfilment of the
contractual payment obligations associated with a customer credit exposure.

The management of credit default risk from customer credit exposures is based on an extensive implementation of the bank’s
lending principles:
e intensive analysis of the debt capacity of the Banks’ clients;
e careful documentation of the credit risk assessments, assuring that the analysis performed can be understood by
knowledgeable third parties;
rigorous avoidance of over indebting the Bank’s clients;
building a personal and long-term relationship with the client and maintaining regular contact;
strict monitoring of loan repayment;
practising tight arrears management,
exercising strict collateral collection in the event of default;
investing in well-trained and highly motivated staff;
implementing carefully designed and well-documented processes;
rigorous application of the “four-eyes principle”.

The decision-making process ensures that all credit decisions are taken by a Credit Committee. As a general principle, the
Bank considers it very important to ensure that its lending business is conducted on the basis of organisational guidelines that
provide for appropriate rules governing organisational structures and operating procedures; job descriptions that define the
respective tasks; a clear allocation of decision-making authority; and a clear definition of responsibilities.

Credit exposures in arrears are defined as credit exposures for which contractual interest and/or principal payments are
overdue. The high quality of the loan portfolio compared with the overall banking sector reflects the application of the above
lending principles and the results of the application of early warning indicators and appropriate monitoring, in partigular of the
individually significant credit exposures. This is a crucial element of the Bank’s strategy for managing arrears. Once arrears
occur, the Bank follows up on the non-repayment of the credit exposures, and by so doing typically identifies the potential for
default on a credit exposure. Strict rules are applied regarding credit exposures for which, in the Bank’s view, there is no realistic
prospect that the credit exposure will be repaid and where typically the realisation of collateral has either been completed or
the outcome of the realisation process is uncertain. The Bank’s recovery and collection efforts are performed by specialised
employees, typically with either a lending or legal background.

The effectiveness of this tight credit risk management is refiected in the comparably low arrears rate exhibited by the loan
portfolio.
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The risk classification system for very small, small and medium clients comprises an important part of the process for
determining an increase in credit risk and, consequently, the classification of the loan portfolio. Prior to initial disbursement,
each credit exposure is assigned one of the risk classes 1 to 8 (1 being the best and 8 being worst). Assigning a risk ciass
implies an extensive analysis of multiple qualitative and quantitative criteria at client level, which are assessed in regular basis
to identify the increase in credit risk through the classes.

Analysis by risk classification of gross loans and advances to customers as well as off balance sheet exposures (undrawn credit
facilities and given guarantees) with a risk rating outstanding at 31 December 2025 is as follows:

Gross exposure

in LEI Agricultural Business Consumer Housing Other Grand Total
STAGE1 388,371,303 1,826,955,242 52,872 18,209 - 2,215,397,625
RC 1-3 64,550,593 720,368,851 11,863 - - 784,931,307
RC 4-5 323,820,709 1,106,586,391 41,009 18,209 - 1,430,466,318
RC 6-7 - - - - - -
RC 8 - - - - - -
STAGE2 35,619,294 81,878,774 - - - 117,498,068
RC 1-3 231,774 24,034,990 - - - 24,266,765
RC 4-5 933,832 24,604,670 - - - 25,538,503
RC 6-7 34,453,687 33,239,113 - - - 67,692,801
RC 8 - - - - - -
STAGE3 2,879,126 49,958,872 - - - 52,837,998
RC 1-3 - - - - - -
RC 4-5 - - - - - -
RC 6-7 - - - - - -
RC 8 2,879,126 49,958,872 - - - 52,837,998
STAGE3-POCI - 597,750 - - - 597,750
RC 1-3 - - - - -
RC 4-5 - - - - - -
RC 6-7 - - - - - -
RC 8 - 597,750 - - - 597,750
Grand Total 426,869,723 1,959,390,638 52,872 18,209 - 2,386,331,441
Off balance sheet exposure

in LEI STAGE1 STAGE2 STAGE3 IAS37 Grand Total
RC 1-3 228,707,459 1,006,828 - 37,338,058 267,052,344
RC 4-5 160,743,310 483,139 - 31,991,024 193,217,473
RC 6-7 - 4,761,436 - 312,719 5,074,154
RC 8 - - 5,000 - 5,000
Grand Total 389,450,769 6,251,402 5,000 69,641,800 465,348,971
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At the end of 2025, 1.2% of the total loan portfolio, amounting RON 29,058,796 (and RON 255,079 off-balance sheet exposure)
consists of exposures belonging to Private Clients without risk rating. Classification by days in arrears is presented below:

Gross exposure

in LEI Consumer Housing Other Grand Total
STAGE1 13,733,166 9,994,994 4,024,733 27,752,893
no arrears 13,193,072 9,316,111 4,024,733 26,533,917
1-30 days 540,094 678,882 - 1,218,976
31-90 days - - - -
STAGE?2 433,161 - - 433,161
no arrears 155,586 - - 155,586
1-30 days 100,897 - - 100,897
31-90 days 176,678 - - 176,678
STAGE3 872,742 - - 872,742
no arrears 9,091 - - 9,091
1-30 days 92,128 - - 92,128
31-90 days 105,284 - - 105,284
more than 90 days 666,238 - - 666,238
Grand Total 15,039,069 9,994,994 4,024,733 29,058,796

Total loan Portfolio amounts RON 2,415,390,237 at 31 December 2025.

Analysis by risk classification of gross loans and advances to customers with a risk rating outstanding at 31 December 2024 is

as follows:

Gross exposure

in LEI Agricultural Business Consumer Housing Other Grand Total
STAGE1 403,354,423 1,490,003,290 23,069 - - 1,893,380,781
RC 1-3 67,315,942 658,007,744 5,290 - - 725,328,977
RC 4-5 336,038,480 831,995,545 17,778 - - 1,168,051,804
RC 6-7 - - - - - -
RC8 - - - - - -
STAGE2 71,129,566 108,474,238 65,341 42,565 - 179,711,709
RC 1-3 - 6,048,014 - - - 6,048,014
RC 4-5 1,518,571 10,068,390 - 42,565 - 11,629,526
RC 6-7 69,610,995 92,357,833 65,341 - - 162,034,169
RC 8 - - - - - -
STAGE3 2,130,004 27,534,130 - - - 29,664,134
RC 1-3 - - - - - -
RC 4-5 - - - - - -
RC 6-7 - - - - - -
RC 8 2,130,004 27,534,130 - - - 29,664,134
STAGE3-POCI - 56,544 - - - 56,544
RC 1-3 - - - - - -
RC 4-5 - - - - - -
RC 6-7 - - - - - -
RC 8 - 56,544 - - - 56,544
Grand Total 476,613,992 1,626,068,201 88,409 42,565 - 2,102,813,167
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Off balance sheet exposure

in LEI STAGE1 STAGE2 STAGE3 IAS37 Grand Total
RC 1-3 149,112,728 115,163 - 41,477,087 190,704,978
RC 4-5 151,866,237 542,955 - 18,420,666 170,829,858
RC 6-7 - 13,464,764 - 2,924,700 16,389,464
RC 8 - - - - -
‘Grand Total 300,978,965 14,122,882 62,822,453 377,924,300

At the end of 2024, 0.3% of the total loan portfolio, amounting RON 7,230,450 (and RON 241,837 off-balance sheet exposure)
consists of exposures belonging to Private Clients without risk rating. Classification by days in arrears is presented below:

Gross exposure

in LEI Consumer Housing Other Grand Total
STAGE1 2,705,339 3,202,415 318,455 6,226,209
no arrears 2,610,286 3,202,415 318,455 6,131,156
1-30 days 87,866 - - 87,866
31-90 days 7,187 - - 7,187
STAGE2 141,740 404,070 - 545,810
no arrears 72,621 404,070 - 476,691
1-30 days - - - -
31-90 days 69,119 - - 69,119
STAGE3 458,432 - - 458,432
no arrears - - - -
1-30 days - - - -
31-90 days - - - -
more than 90 days 458,432 - - 458,432
Grand Total 3,305,511 3,606,484 318,455 7,230,450

Total loan Portfolio amounts RON 2,110,043,617 at 31 December 2024.

Restructuring of a credit exposure is generally driven by economic problems encountered by the client that adversely affect the
payment capacity, mostly caused by the significantly changed macro-economic environment in which the bank’s clients
currently operate. Restructurings follow a thorough, careful and individual analysis of the client's changed payment capacity.
The decision to restructure a credit exposure is always taken by a credit committee and aims at full recovery of the credit
exposure. If a credit exposure is restructured, amendments are made to the parameters of the loan.

Forborne loans are loans that have been restructured due to deterioration in the borrower’s financial position and where the
Bank has made concessions that it would not otherwise consider.

As at 31 December 2025, the Bank applied EBA definition in force at this date in regards to forborne loans and in cansequence
classifies as impaired the forborne nonperforming exposures. The loan portfolio contained forborne loans with a gross
outstanding of LEI 31,690,942 (ECL of LEI 5,692,994) representing 1.3% of total outstanding portfolio (31 December 2024:
gross outstanding LEI 29,893,525 with a related ECL of LEI 6,705,427).

The level of credit exposure defaults to be expected within a given year is analysed regularly, based on past experience in this
area. Incurred losses are fully covered with loan loss provisions.

Credit exposures with a higher risk profile are usually covered with strong collateral, typically through mortgages. Mortgages
are revaluated regularly by professional and independent appraisals.

The Bank holds collateral against loans and advances to customers in the form of pledge over cash deposits, mortgage interests
over property, guarantees and other pledge over equipment’s and/or receivables. Estimates of fair value are based on the value
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of collateral assessed at the time of borrowing, and generally are not updated except when a loan is individually assessed as
impaired, except for mortgage interests over property which are reassessed regularly.

The collateral presented as the lower of carrying amount of loan exposure and collateral value, can be classified into the

following categories:

31 December

31 December

In LEI 2025 2024
Mortgage 1,058,290,287 872,626,160
Cash collateral 17,379,249 10,527,881
Financial Guarantees 592,772,305 672,181,903
Others 153,765,097 _ 170,619,631
Total 1,822,206,938 1,725,955,575

The Bank holds collateral and other credit enhancements against certain of its credit exposures.
The table below sets out the collateral amount at market value (limited to the net exposure amount) held against different

types of loan products.

31 December 2025

31 December 2024

_In LEI Loan exposure Collateral Value Loan exposure Collateral Value
Business 1,959,390,635 1,416,653,356 1,626,068,201 1,286,017,575
Agricultural 426,869,726 391,889,985 476,613,992 435,868,979
Housing 10,013,203 9,924,082 3,649,049 3,608,844
Consumer 15,091,941 287,427 3,393,920 241,343
Other 4,024,733 3,452,088 318,455 218,834
Total 2,415,390,237 1,822,206,938 2,110,043,617 1,725,955,575

As of 31 December 2025, the Bank’s portfolio consisted of 51.70% over-collateralized loans (563.20% at 31 December 2024).
The table below sets out the effect of collateral.

As at December 31,

Over-collateralized assets

Under-collateralized assets

2025 ; . :
STAGE1 1,159,004,845 2,780,664,293 1,070,239,935 573,929,696
Agricultural 306,873,028 682,895,483 78,971,246 53,759,308
Business 838,661,083 2,070,603,820 977,315,929 519,977,525
Consumer 94,564 393,300 13,416,236 192,863
Housing 9,924,082 18,698,440 - -
Other 3,452,088 8,073,249 536,525 -
STAGE2 48,111,643 125,645,925 65,380,429 24,345,913
Agricultural 21,025,763 50,312,032 13,265,099 8,715,673
Business 27,085,880 75,333,893 51,724,858 15,630,240
Consumer - - 390,472 -
Housing - - - -
STAGE3 15,389,595 60,092,471 6,567,217 756,848
Agricuitural 1,360,939 3,260,059 557,466 125,093
Business 14,028,656 56,832,412 5,707,650 631,754
Consumer - - 302,100 -

Housing
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STAGE3-POCI 597,300 5,549,192 - o
Agricuitural - - - -
Business 597,300 5,549,192 - -
Consumer - - - -
Housing - - - -
Grand Total 1,223,103,384 2,971,951,881 1,142,187,580 599,032,457

As at December 31,

Over-collateralized assets

Under-collateralized assets

2024 Carrying value of th Fai f ing value of th .

in LEY B Al velue oy Camyingvalie ST Fairvalue of coliateral
STAGE1 975,601,376 2,404,547,355 911,796,772 588,395,967
Agricultural 288,624,662 663,065,532 111,413,353 80,323,381
Business 683,414,453 1,735,096,460 797,822,560 508,072,587
Consumer 169,395 278,093 2,468,951 -
Housing 3,174,032 5,614,666 - -
Other 218,834 492,604 91,909 -
STAGE2 113,768,478 306,185,894 51,759,654 35,192,375
Agricultural 54,074,120 129,091,653 9,416,618 8,185,211
Business 59,187,598 173,619,777 42,217,260 27,007,164
Consumer 71,948 1,750,883 125,775 -
Housing 434,812 1,723,581 - -
STAGE3 8,488,776 52,355,334 2,260,455 1,225,850
Agricultural 1,269,591 4,168,265 205,148 6,712
Business 7,219,185 48,187,069 1,960,265 1,219,137
Consumer - - 95,042 -
STAGE3-POCI - 1,406,250 A “
Business - 1,406,250 - -
Grand Total 1,097,858,630 2,764,494,833 965,816,882 624,814,191

(b) Credit portfolio risk from customer lending

Lending to medium-sized enterprises, i.e. larger credit exposures exceeding the threshold of EUR 750,000, constitutes a
supplementary area of the Bank’s business in terms of its overall strategic focus. Most of these clients are dynamically growing

enterprises that have been working with the Bank for many years. Nevertheless, the higher complexity of these businesses
requires an appropriate analysis of the business, the project that is to be financed and any connected entities. A sfrict division

of front and back office functions is applied and requirements for both documentation and coliateral are typically more stringent.

Gross Exposure
in LEI

As at December 31, 2025 Business Agricultural Housing Consumer Other_ Total
0-50.000EUR 55,334,819 24,295,339 998,566 15,091,941 2,117,241 97,837,906
50.001-250.000 EUR 524,514,810 61,399,926 9,014,637 - 1,907,492 696,836,865
250.001-500.000 EUR 396,313,138 96,316,619 - - - 492,629,757
500.001-750.000 EUR 297,078,643 28,785,488 - - - 325,864,131
More than 750.000EUR 686,149,225 116,072,352 - - - 802,221,577
Total 1,959,390,635 426,869,726 10,013,203 15,091,941 4,024,733  2,415,390,237
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Gross Exposure
in LEI
As at December 31,
2024 Business Agricultural Housing Consumer Other Total
0-50.000EUR 33,585,616 21,128,950 853,096 3,321,299 318,455 59,207,416
50.001-250.000 EUR 459,684,998 194,102,814 2,795,953 72,621 - 656,656,387
250.001-500.000 EUR 348,226,968 105,224,095 - - - 453 451,063
500.001-750.000 EUR 249,677,501 30,915,266 - - - 280,592,766
More than 750.000EUR 534,893,118 125,242,867 - - - 660,135,985
Total 1,626,068,201 476,613,992 3,649,049 3,393,920 318,455 2,110,043,617

The structure of the loan portfolio is regularly reviewed by Credit Risk Management Committee in order to identify potential
events which could have an impact on large areas of the loan portfolio (common risk factors) and, if necessary, limit the
exposure towards certain sectors of the economy.

According to the Credit Risk Management Policy and Strategy, the aggregate credit exposures towards one party or group of
related parties cannot exceed 25% of the Bank’s regulatory capital.

Larger credit exposures are particularly analysed and monitored by the responsible employees through regular monitoring
activities enabling early detection of risks. Full information about any related parties is typically collected prior to lending.

Exposures in the Bank’s business loan portfolio are subject to an environmental and social risk assessment, which also includes
climate risks. Customers whose business activities entail medium or high environmental risks and whose credit volume exceeds
a certain threshold are subject to a more detailed review. With regard to our lending activities, we incorporate climate risks
(physical and transition risks) into all our risk assessments and we support our business clients in enhancing the resilience of
their companies in relation to climate-related risks.

Individually significant credit exposures are closely monitored by the Credit Risk Management Committee which is responsible
for the approval of the allowances for loan losses built against these exposures. The realisable net value of collateral held is
taken into account when deciding on the allowance for impairment.

Under IFRS9, The Bank determines impairment allowances using different approaches, either collectively for a group of credit
exposures or individually, depending on the classification of credit exposures into different categories:

Stage 1:

Stage 1 comprises financial assets for which credit risk has not significantly increased since initial recognition as well as those
showing low credit risk as of the reporting date or for which no triggers for Stage 2 or 3 allocation apply. Assets are allocated in
Stage 1 upon initial recognition except for purchased or originated credit impaired (POCI) assets which are treated ?nd reported
separately. For assets in Stage 1, the expected credit losses arising from possible default events within the 12 months following

the reporting date (12 month ECL) are recognised as expenses. For exposures with a remaining maturity of less than 12 months,
the used probability of default (PD) reflects the remaining maturity.

Stage 2:

Stage 2 comprises financial assets for which credit risk has significantly increased since initial recognition, but for which there
is no objective indication of impairment. This assessment takes account for appropriate and plausible information. Loss
allowances are established in an amount equivalent to the expected credit losses over the entire remaining maturity, i.e. lifetime
expected losses (lifetime ECL not credit impaired).

Stage 3:

Stage 3 includes all exposures that are credit impaired as of the reporting date. The respective calculation of loss allowances is
performed based on the lifetime expected credit losses considering a 100% probability of default (lifetime ECL credit impaired).
Further, the loan loss provisions can be determined on a collective basis via the ECL model or based on an individual
assessment. The recognition of impairment relies on the internally applied definition of default.
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Individual credit exposures for which an impairment test is performed and where an impairment loss has been confirmed are
provisioned according to the impairment loss that is determined by an assessment for specific individual impairment.
The levels of the specific - individual impairment are based on the difference of the net present value of future cash-flows on a
credit exposure and the current book value of that credit exposure (amortized cost).

If repayments are made which change the categorisation of a credit exposure from individually significant to individually
insignificant, the bank may decide whether to maintain provisioning at the level prescribed by the results of the impairment test
or to provision the credit exposure based on the collectively assessed approach.

The gross book value fluctuates over time due to repayments / write-offs or the accrual of interest and penaities, etc. Regardless
of the type of provisioning, if the currently booked impairment allowances exceeds the gross book value of the credit exposure
or falls below the minimum Stage 1 rates, the provisioned amount needs to be adjusted accordingly. This will be done monthly
by the booking on expenses, or the reversal on incomes of the amount representing the difference.

in LEI Gross outstanding Allowance for Net outstanding
As at December 31, 2025 amount impairment amount
Collective 2,378,633,256 -26,820,031 2,351,813,225
STAGE1 2,243,150,518 -13,9056,740 2,229,244,778
Business 1,826,955,239 -10,978,229 1,815,977,012
Agricuitural 388,371,306 -2,527,032 385,844,274
Housing 10,013,203 -89,121 9,924,082
Consumer 13,786,038 -275,238 13,510,800
Other 4,024,733 -36,120 3,988,613
STAGE2 117,931,229 -4,439,157 113,492,072
Business 81,878,774 -3,068,036 78,810,738
Agricultural 35,619,294 -1,328,432 34,290,862
Consumer 433,161 -42,689 390,472
STAGE3 17,551,509 -8,475,134 9,076,375
Business 13,799,641 -6,943,772 6,855,869
Agricultural 2,879,126 -960,720 1,918,406
Consumer 872,742 -570,641 302,100
Individually 36,756,981 -23,279,242 13,477,740
STAGE3 36,159,231 -23,278,794 12,880,437
Business 36,159,231 -23,278,794 12,880,437
STAGE3-POCI 597,750 -448 597,302
Business 597,750 -448 597,302
Grand Total 2,415,390,237 -50,099,273 2,365,290,964
in LEI Allowance for

As at December 31, 2024  Gross outstanding amount impairment Net outstanding amount
Collective 2,097,785,151 -37,144,613 2,060,640,538
STAGE1 1,899,606,989 -12,208,841 1,887,398,148
Business 1,490,003,290 -8,766,277 1,481,237,013
Agricultural 403,354,423 -3,316,408 400,038,015
Housing 3,202,415 -28,383 3,174,032
Consumer 2,728,407 -90,062 2,638,346
Other 318,455 -7,712 310,743
STAGE2 180,257,519 14,729,387 165,528,132
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Business 108,474,238 -7,069,380 101,404,858
Agricultural 71,129,566 -7,638,827 63,490,739
Housing 446,635 -11,822 434,812
Consumer 207,081 -9,358 197,723
STAGE3 17,920,642 -10,206,385 7,714,257
Business 15,332,207 -9,187,732 6,144 475
Agricultural 2,130,004 -655,264 1,474,740
Consumer 458,432 -363,389 95,042
Individually 12,258,467 -9,223,493 3,034,974
STAGE3 12,201,923 9,166,949 3,034,974
Business 12,201,923 -9,166,949 3,034,974
STAGE3-POCI 56,544 -56,544 -
Business 56,544 -56,544 -
Grand Total 2,110,043,617 - 46,368,105 2,063,675,512

49) Financial risk
(a) Foreign currency risk
Conceptual risk management framework

The assets and liabilities of the Bank are denominated in more than one currency. If the assets and liabilities in one currency
do not match, the Bank has an open currency position (“OCP”) and is exposed to potentially unfavourable changes in exchange

rates.

Due to the close economic links between Romania and the Euro zone countries, a significant part of the customer funds and
of the customer loan portfolio is denominated in Euro. The Bank’s operations in other foreign currencies are at a low level and
therefore do not pose a significant risk exposure.

Currency risk management is guided by the Foreign Currency Risk Management Policy and Strategy, which is approved by the
Board of Administration.

The Treasury Department is responsible for continuously monitoring the developments of exchange rates and foreign currency
markets. The Treasury Department also manages the currency positions of the Bank on a daily basis. As a general principle,
all currency positions should be closed at end-of-day; long or short positions for speculative purposes are not permitted. The
Bank did not engage in any foreign currency derivative transactions in 2025 nor in 2024. The Bank's foreign currency exposure
is monitored and controlled on a daily basis by the Operations Suport Department and is reported to ALCO by the Risk

Management Department.

Developments in the foreign exchange markets and the currency positions are regularly reported to the Bank’s ALCO, which is
authorised to take strategic decisions with regard to treasury activities. The Bank’s exposure to foreign currency risk is reported
to the Audit and Risk Management Committee and quarterly to the Board of Administration.

The Bank aims to keep a closed currency positions and ensures that an open currency position remains within the limits at all
times. The currency in which the Bank obtains financing determines the currency in which loans are given to customers and
vice versa. The Bank is required to balance assets and liabilities per currency in both amounts and maturities as far as possible
in order to protect the Bank against currency fluctuations. If this is not possible, financial instruments shall be used tad the extent

available to close the gaps.
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For the purpose of currency risk management the Bank has established two levels of control: early warning indicators and
limits. In cases where the positions cannot be brought back below 5% of the regulatory capital for a single currency, or 7.5%
for the aggregate of all currencies, the bank's ALCO have to be informed and appropriate measures taken. This mechanism
helps to ensure that the bank’s total OCP does not exceed 10% of regulatory capital. Exemptions from the limit or strategic
positions are subject to approval by the Board of Administration.

Facts and figures concerning foreign currency risk

The following table shows the distribution of the Bank’s balance sheet items across its operating currencies, i.e. RON, USD,

GBP and EUR.
in LEI
As at December 31, 2025 Total RON EUR UsD GBP
Assets
Cash and cash equivalents 533,598,286 361,923,530 171,607,186 67,570 -
Loans and advances to banks 134,921,590 27,686 104,096,497 28,084,491 2,712,916
Financial assets at fair value through
other comprehensive income 286,194,625 255,239,090 30,955,535 - -
Loans and advances to customers 2,365,290,964 1,411,845,674 953,445,290 - -

_Other financial assets ) 4,167,760 3,606,763 353,516 198,833 8,649
Total assets 3,324,173,225 2,032,642,743 1,260,458,023 28,350,894 2,721,565
Liabilities
Liabilities to banks 31,222,578 265,950 30,956,627 - -
Liabilities to customers 2,818,742,244 1,672,250,777 1,115,323,525 28,400,702 2,767,240
Liabilities to international financial
institutions 189,183,756 112,433,888 76,749,867 - -
Provisions 3,441,181 2,783,888 657,293 - -
Other financial liabilities 9,908,705 3,443,552 6,463,168 1,985 -
Subordinated debt 25,647,615 - - 25,647,615 - -
Total liabilities 3,078,146,078 1,791,178,056 1,255,798,095 28,402,687 2,767,240
Net position 246,027,147 241,464,687 4,659,928 -51,794 -45,675
Amounts in course of settlement -320 2,039,080 -2,039,400 - -
Credit commitments 465,606,550 366,328,712 99,277,838 - -
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As at December 31, 2024 Total RON EUR usD GBP

Assets

Cash and cash equivalents 425,981,100 241,016,613 184,072,135 892,352 -

Loans and advances to banks 70,988,096 19,414 58,431,757 12,078,071 458,854

Financial assets at fair value through

other comprehensive income 278,196,496 243,156,185 35,040,311 - -

Loans and advances to customers 2,063,675,512 1,415,954,751 647,720,761 - -
_Other financial assets 6,723,221 6,126,135 389,190 203,802 4,093
_Total assets 2,845,564,426 1,906,273,098 925,654,154 13,174,225 462,948

Liabilities

Liabilities to banks 50,431,107 50,431,107 - - -

Liabilities to customers 2,279,963,616 1,434,609,909 830,732,059 14,145,043 476,604

Liabilities to international financial

institutions 271,086,368 175,913,598 95,173,270 - -

Provisions 3,905,548 3,620,139 285,409 - -

Other financial liabilities 8,355,517 2,520,129 5,833,909 1,478 -

Total liabilities 2,613,742,656 1,667,094,883 932,024,647 14,146,522 ; 476,604

Net position 231,821,770 239,178,215 -6,370,492 -972,296 -13,656

Amounts in course of settlement -1,484 -5,481,302 4,476,690 1,003,128 -

Credit commitments 378,166,137 308,372,361 69,793,776 - -

In order to control currency risk, limits are established through the foreign exchange risk management policy. The limits refer
to the key foreign currency risk indicators and restrict foreign currency risk to an acceptable level, according to the assumed
risk appetite of the Bank and should not be breached.

The Bank shall comply at all times with a limit of 10% of the Bank's total CRR Capital at the end of each day, established for
the key foreign currency risk indicators.

An open currency position is a currency position not equal to zero, otherwise the position is closed. The OCP can be either
positive (long position) or negative (short position). However a currency position shall be considered open if it is significantly
different from zero. The significance level is set by the Bank at 1% of the capital the respective currency position should be
assessed against.

Foreign exchange (FX) Open Position of the Bank is as follows:

At 31 December 2025

At 31 December 2024

Significance Significance
In LEI (1%0f CRR capital)  ~\verage used (1%of CRR capital) Average used
EUR 377,061 250,517
USD 2,815,218 3,790 2,466,430 16,056
GBP 2,001 779
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{(b) Interest rate risk
Conceptual risk management framework

The Bank’s approach to measuring and managing interest rate risk is guided by the Interest Rate Risk Management Policy and
Strategy which is approved by the Board of Administration.

Interest rate risk arises from structural differences between the maturities of assets and those of liabilities, e.g. if a four-year
fixed interest rate loan is funded with a six-month term deposit, as well as from incongruence between the interest type of the
assets and liabilities, e.g. a fixed interest rate loan is financed through a variable interest rate financing facility. This would
expose the Bank to the risk that the funding costs will increase before the maturity date of the loan, thus reducing the Bank’s
margin on the loan.

The main indicators for managing interest rate risk measures are the potential impact on the economic value (EVI) of all assets
and liabilities and the interest earnings impact (IEl). The indicator economic value impact analyses the potential loss that the
Bank would incur in the event of very unfavourable movements (shocks) of the interest rates on assets and liabilities.

The economic value of the Bank is the net present value of all future expected cash flows, i.e. the present value jof expected
cash inflows from assets minus the present value of expected cash outflows from liabilities. The economic value risk is
measured by the economic value impact (EVI) , which represents the change in present value of the bank'’s future cash flows,
which would result in the case of an interest rate shock. The economic value risk has a longer-term perspective and therefore
identifies the risk arising from long-term repricing mismatches.

The Bank reports to the National Bank of Romania the change in economic value as a result of sudden and unexpected changes
in interest rates according to six standardized shock scenarios for detecting extreme values, namely a parallel upward shock,
a parallel downward shock, a shock with sudden variation (short rates down and long rates up), a shock with constant evolution
(short rates up and long rates down), a shock with short rates up, a shock with short rates down. The calculation of the change
in economic value is performed at least quarterly. If in at least one of the 6 scenarios the decrease in the economic value
resulting from the calculation is greater than 15% of the level 1 own funds, the Bank must immediately inform the National Bank

of Romania.

The total potential impact of interest rate risk on the Bank’'s expected earnings over the next twelve months in the standard
scenarios is also regularly analysed. This measure indicates how the income statement may be influenced by interest rate risk
under a short-term perspective.

Thus, the Bank calculate the most decrease in net interest income over a year for all significant currencies, as a result of a
sudden and unexpected change in interest rates, as considered in either of the two supervisory shock scenarios set out in
Article 1(2) of COMMISSION DELEGATED REGULATION (EU) 2024/856 of 1 December 2023 supplementing Directive
2013/36/EU of the European Parliament, respectively: a) Parallel shock up and b) Parallel shock down (the lowest value
resulting from the parallel shock up and parallel shock down scenarios will be used), reported to the Tier 1 own Funds. The
limit is 5%.

Interest rate risk is regularly discussed by the Bank’s Assets and Liabilities Management Committee. The indicators are also
reported to the Audit and Risk Management Committee and to the Board of Administration.

In order to limit its interest rate risk, the Bank aims to match as much as possible the repricing maturities of its interest bearing
assets and liabilities (natural hedge).
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1 month

1-3
months

3-6
months
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1-5
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Total

Assets

Cash and
cash
equivalents
Loans and
advances to
banks
Financial
assets at
FVOCI
Loans and
advances to
customers

480,430,518

134,893,689

613,116,259

819,418,335

30,115,733

762,767,874

41,152,044

33,578,159

214,926,848

97,304,801

36,650,757

53,167,768

27,901

2,454,779

533,598,286

134,921,590

286,194,625

2,365,290,964

Total
financial
assets

1,228,440,466

819,418,335

792,883,608

74,730,203

312,231,649

36,650,757

55,650,447

3,320,005,465

Liabilities

Liabilities to
banks

Liabilities to
customers
Liabilities to
iFl
Subordinated
debt

265,950

926,026,208

38,386,897

30,591,000

643,016,509

62,804,276

522,568,212
30,459,604

16,388,122

398,142,683
16,932,175

546,419

296,611,198
38,747,826

4,072,232

11,608,322
848,408

4,485,727

365,627

20,769,110
1,004,571

155,115

31,222,578

2,818,742,243
189,183,756

25,647,615

Total
financial
liabilities

964,679,055

736,411,785

569,415,938

415,621,277

339,431,256

16,942,457

22,294,424

3,064,796,192

Total

interest

sensitivity
-gap

263,761,411

83,006,550

223,467,670

-340,891,074

-27,199,607

19,708,300

33,356,023

255,209,273

in LEI

As at

December
31,2024

Up to
1 month

1-3
months

3-6
months

6-12
months

1-5
years

More than
5 years

Non
Interest
bearing

Total

Assets

Cash and
cash
equivalents
Loans and
advances
to banks
Financial
assets at
FVOCI
Loans and
advances
to
customers

366,993,283

70,968,682

629,079,974

822,271,509

30,006,398

503,590,382

19,994,293

23,187,552

228,195,807

63,193,500

19,419,220

58,987,818

19,414

2,933,375

425,981,100

70,988,096

278,196,496

2,083,675,512
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“Total
financial
assets

1,067,041,958 822,271,509

533,596,780

43,181,844 291,389,306

19,419,220 61,940,587

2,838,841,205

Liabilities

Liabilities
to banks
Liabilities
to
customers
Liabilities
to IFI

687,751,930

49,254,238

. 50,000,000

82,319,788

432,317,766 517,968,343

44,652,578

331,040,637 279,538,536

36,808,309

54,745,894

6,809,220

2,239,052

- 431,107 50,431,107

24,537,185 | 2,279,963,616

1,067,010 271,086,868

Total
financial
liabilities

737,006,168

564,637,554

562,620,920

367,848,946

334,284,430 9,048,271

26,035,302 2,601,481,591

Total

interest

sensitivity
—gap

330,035,790

257,633,956 -29,024,140

-324,667,101

-42,895,124 10,370,949

35,905,285 237,359,614

Facts and figures concerning interest rate risk

As specified above, the main interest rate risk indicators are the economic value impact indicator and the interest earnings
impact. The economic value impact indicator measures the impact of interest rate changes on all interest rate-sensitive on- and
off-balance sheet items and quantifies the loss in value of the bank given certain changes of interest rates.

The following table presents the economic value impact and interest earnings indicator under the parallel scenarios, as of
December 2025 and December 2024.

in ‘000 RON 2025
Interest rate
Currency shock Economic value impact Interest earnings Impact
Local +/- 350bps -5,275 -505
EUR +/-200 bps -1,502 -3,590
_USD +/-200 bps x.
Total -6,777 +4,095
in 000 RON 2024
Currency Interest rate shock Economic value impact Interest earnings Impact
Local +/- 350bps -2,515 -4 665
EUR +/-200 bps -3,713 -3,020
~usD +/-200 bps
_Total -6,228 -7,685
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(c) Liquidity risk
Conceptual risk management framework

The Bank’s liquidity risk management (“LRM”) system is tailored to the specific characteristics of the Bank. On the assets side
the loan portfolio is the largest single component, and is primarily funded by clients’ deposits, on liabilities side. The loan portfolio
is characterised by a large number of exposures to small and medium businesses and is therefore highly diversified. The
majority of the loans are disbursed as instalment term loans, and the default rate is low. Therefore, cash flows are highly
predictable. All of these factors justify the use of a relatively simple and straightforward LRM system.

Liquidity risk in the narrowest sense (risk of insolvency) is the possibility that the Bank will no longer be able to meet its current
and future payment obligations in full, or in a timely manner. Liquidity risk in a broader sense (funding risk) is the danger that
additional funding can no longer be obtained, or can only be obtained at increased market interest rates.

The Bank’s Assets and Liabilities Committee (“ALCO”) determines the liquidity strategy of the Bank and sets the liquidity risk
limits. The Treasury Department manages the Bank’s liquidity on a daily basis and is responsible for the execution of the
ALCO’s decisions. Compliance with strategies, policies and limits is constantly monitored by the Operations Support
Department and by the Risk Management Department.

The standards that the Bank applies in this area are established through the Liquidity Risk Management Policy and Strategy
and the Treasury Policy. Limit breaches and exceptions to these policies are subject to decisions of the Board of Administration.
The local requirements are complemented by the tools used at the ProCredit group level, thus enhancing local liquidity risk

management.

Treasury manages liquidity on a daily basis using a cash flow analysis. This tool is designed to provide a realistic picture of the
future liquidity situation. It includes assumptions about deposit and loan developments and helps forecasting liquidity risk
indicators.

The key tool for measuring liquidity risk is a forward-looking liquidity gap analysis, which shows the contractual maturity structure
of the assets and liabilities and estimates future funding needs based on certain assumptions. Starting with the estimation of
the future liquidity in a normal financial environment, the assumptions are increasingly tightened in order to analyse the Bank’s
liquidity situation in a worst-case scenario (stress test).

The main indicator of short-term liquidity is the sufficient liquidity indicator (“SLI"), which compares the amounts of assets
available and liabilities assumed to be due within the next 30 days. It must not fall below 1. This implies that the Bank always
has sufficient funds to be able to repay the liabilities simulated to be due within the next 30 days. Other regulatory liquidity
indicators are: Liquidity Coverage Ratio (‘LCR”) and NSFR (“Net Stable Funding Ratio”), with a limit of minimum 100%.

The Bank also analyses its liquidity situation from a more structural perspective, taking into account the liquidity gaps in later
time buckets and additional sources of potential liquidity. The liquidity position also takes into account credit lines that can be
drawn by the Bank with some time delay, and other assets which take some time to liquidate.

In addition to prescribing the close monitoring of these early warning indicators, the Liquidity Risk Management Policy and
Strategy also defines reporting triggers. If the reporting limits (early warning) are reached, ALCO takes decisions on appropriate
measures.

in order to safeguard the liquidity of the Bank even in stress situations, the potential liquidity needs in different scenarios are
determined. The Bank has a liquidity contingency plan that establishes the measures that should be taken if a crigis situation
appears at the level of the Bank or the banking system. The liquidity contingency plan is supported by a stand-by line from
ProCredit Holding, amounting to EUR 10 million at the end of December 2025.
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The internal liquidity management framework complements the regulatory framework, composed of the Quick Liquidity
Indicator, Total government securities in Total Assets Indicator, Liquidity Coverage Ratio, and Net Stable Funding Ratio, they
being maintaining above the regulatory levels at the end of December 2025.

The Bank also aims to diversify its funding sources. Depositor concentrations are monitored in order to avoid dependencies on
a few large depositors. This serves as an early warning signal and requires the reasons and mitigating measures to be reported
to the ALCO and to the Audit and Risk Management Committee.

The Bank also minimises its dependency on the interbank market, as well as the cost of funding. The policies stipulate the
maximum total amount of money market liabilities out of the total liabilities, a maximum level of the local overnight funding in
the total liabilities. Higher limits need to be approved by Board of Administration.

Facts and figures concerning liquidity risk

The following table shows the liquidity gap analysis, i.e. the (undiscounted) cash flows of the financial assets and financial
liabilities of the bank according to their remaining contractual maturities. The remaining contractual maturity is defined as the
period between the balance sheet date and the contractually agreed due date of the asset or liability, or the due date of a partial
payment under the contract for an asset or liability.

in LEI

As at December 31, Carrying Gross Upto 1-3 3-6 6-12 1-5 More than
2025 Amount amount* 1 month months months months years 5 years

Assets

Cash and cash

equivalents 533,598,286 533,749,271 533,749,271 - - - - -

Loans and advances to

banks 134,921,590 134,921,590 134,921,590 - - - - -

Financial assets at

FVOCI 286,194,625 322,376,239 - - 31,028,650 42,498,009 248,849,580 -

Loans and advances to

customers 2,365,200,964  2,782,586,072 72,755,809 116,513,737 219,885,044 543,209,905 1,354,231,048 475,990,529

Other financial assets 4,167,760 4,167,760 1,888,285 412,288 354,075 - 1,486,111 27,002

Financial assets 3,324,173,225  3,777,800,932 743,314,955 116,926,025 251,267,769 585,707,914 1,604,566,738 476,017,531

Off Balance sheet

commitments - 50,985,000 50,985,000 - -

Total assets 3,324,173,225  3,828,785,932 794,299,955 116,926,025 251,267,769 585,707,914 1,604,566,738 476,017,531

Liabilities

Liabilities to banks 31,222,578 31,799,508 265,950 31,533,558 - - - -

Liabilities to customers 2,818,742.244  2,839,511,353 282,246  692,238224 510,951,787 391,740,948 2,298,148 -

Liabilities to IF| 189,183,756 198,668,820 1,963,696 19,681,039 24,315,716 33,145,138 118,315,465 1,247,767

Other financial liabilities 9,908,705 9,225,681 3,981,668 - 303,669 - 4,940,344 -

Subordinated debt 25,647,615 46,628,422 - - 1,200,709 1,062,828 8,381,981 35,982,903

Financial liabilities 3,074,704,897  3,125,833,784 1,248,493,560 743,452,821 536,771,881 425,948,915 133,935,938 37,230,670

Off Balance sheet

commitment (financial

guarantees and credit

related commitments) 1,556,771 465,606,550 465,606,550 - - - - -

Total liabilities 3,076,261,669  3,591,440,335 1,714,100,110 743,452,821 536,771,881 425,948,915 133,935,938 37,230,670

Liquidity

surplus/deficit 249,468,328 651,967,148  -505,178,604  -626,526,796 -285,504,112 159,759,000 1,470,630,800 438,786,861

Liquidity '

surplus/deficit

including Off Balance

sheet commitments 247,911,556 237,345,598  -919,800,155  -626,526,796 _ -285,504,112 159,759,000 1 ,470,630,800 438,786,862
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in LEI
As at December 31, Carrying Gross Up to 1-3 3-6 6-12 1-5 More than
2024 amount amount* 41 month months months months years 5 years
Assets
Cash and cash
equivalents 425,981,100 426,044,107 426,044,107 - - - 3 =
Loans and advances
to banks 70,988,096 70,988,096 70,988,096 - - - - -
Financial assets at
FVOCI 278,196,496 294,954,332 - - 30,142,469 101,265,653 163,546,211 -
Loans and advances
to customers 2,063,675,512 2,380,059,919 39,010,134 89,975,625 148,293,759 424,053,843 1,362,903,901 315,822,658
Other financial assets 6,723,221 6,723,221 1,622,373 4,618,890 - - 454,956 27.002
Financial assets 2,845,564,425 3,178,769,675 537,664,710 94,594,514 178,436,229 525,319,496 1,526,905,067 315,849,660
Off Balance sheet
_commitments - 49,741,000 49,741,000 - A= -
_Total assets 2,845,564,425 3,228,510,675 587,405,710 94,594,514 178,436,229 525,319,496  1,526,905,067 315,849,660
Liabilities
Liabilities to banks 50,431,107 51,012,357 318,607 50,693,750 - - - .
Liabilities to customers ~ 2,279,963,616  2,279,963,616  1,052,924,737 388,197,562 470,456,506 362,592,222 5,792,588 -
Liabilities to IFI 271,086,868 292,303,658 - 19,501,691 26,638,204 43,910,585 195,167,884 7,085,293
Other financial
liabilities 8,355,517 8,355,517 3,111,504 - 303,669 - 4,940,34‘44 -
Financial liabilities 2,609,837,107  2,631,635,148 1,056,354,848 458,393,004 497,398,379 406,502,807 205,900,816 7,085,293
Off Balance sheet
commitment (financial
guarantees and credit
related commitments) 1,778,447 378,166,137 378,166,137 - - - - -
Total liabilities 2,611,615,5564  3,009,801,284  1,434,520,985 458,393,004 497,398,379 406,502,807 205,900,8p6 7,085,293
Liquidity
surplus/deficit 235,727,318 547,134,528  -518,690,138  -363,798,489 -318,962,151 118,816,689  1,321,004,251 308,764,367
Liquidity
surplus/deficit
including off balance
sheet commitments 233,948,871 218,709,391 -847,115,274  -363,798,489 -318,962,151 118,816,689  1,321,004,251 308,764,367

*undiscounted cash flow for financial assets and liabilities

At December 2025, the Bank has a stand-by agreement of RON 50,985,000 (December-2024: 49,741,000) with PCH that could
be used in case of necessity.

Due to the fact that not all cash flows will occur in the future as specified within the contracts, the Bank applies assumptions,
especially regarding deposit withdrawals. Expected customer behaviour is calculated based on an empirical analysis of
historical outflows over a 10 year period and the Bank does not expect customer liabilities with maturities lower than 1 month
to be liquidated at maturity. The resulting outflow rate is used as a baseline for calculating liquidity indicators under normal
circumstances and increased under stress scenarios.

The Bank’s financing contracts comprise of financial covenants that are monitored regularly and communicated to Audit and
Risk Management Committee. The Bank complies with all financial covenants for both 2025 and 2024. 47% of non-Group
Liabilities to IFls are guaranteed by ProCredit Holding AG.
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The goal is to always have sufficient liquidity in order to serve all expected liabilities within the next month. From a technical
point of view this implies that the Bank’s available assets should always exceed the expected liabilities, as cal¢ulated by
applying the above assumptions mentioned above.

The expected liquidity gap quantifies the potential liquidity needs within a certain time period if it has a negative value, and it
shows a potential excess liquidity, if it has a positive one. This calculation includes positive excess values from the previous
time buckets. The expected liquidity gap is the basis for the sufficient liquidity indicator.

The Bank aims to rely primarily on customer deposits for its funding. This source is supplemented by funding received from
international financial institutions (IFls), which provide earmarked funds under targeted financing programmes (e.g. for lending
to SMEs). In order to further diversify its sources of funds, the Bank also maintains relationships with other banks, especially
for short-term liquidity lines. In addition, ProCredit Holding and ProCredit Bank Germany provides short- and long-term funding.

50) Operational risk

Operational risk is recognised as an important risk factor for the Bank, given that it relies on decentralised processing and
decision-making. In line with Basel definition, the Bank defines operational risks as the risk of loss resulting from inadequate or
failed internal processes, associated to outsourcing functions, people, ITC and/or external events. This category includes all
“risk events” in the areas of personnel, processes, and information technology. A dedicated Operational Risk Management
Policy and Strategy establishes the principles of operational risk management.

The overall framework for managing operational risks is best described as a complementary and balanced system comprising
the following key components: Corporate Culture, Governance Framework, Policies and Procedures, Risk Assessments, New
Risk Approvals (NRAs), Key Risk Indicators and the Risk Event Database. While the Corporate Culture, the Governance
Framework, and Policies and Procedures define the basic cultural and organisational parameters, Risk Assessments, New Risk
Approvals (NRAs), Key Risk Indicators and the Risk Event Database form the key instruments with which the risk management

process is executed.

The overall objectives of the Bank's approach to the management of operational risks are:

- to understand the drivers of the operational risks

- to be able to identify critical issues as early as possible

- to avoid losses caused by operational risks; and

- to ensure efficient use of the capital.
To deliver on these goals the following tools and processes have been implemented within the framework outlined alpove. They
are presented in the sequence in which they are used within the operational risk management process. This process is
subdivided into the following phases: identification, evaluation, monitoring, control, and follow up.

+ Identification
— Annual operational and fraud risk assessments

— New risk approval (NRA) process
—  Risk identification and documentation in the Risk Event Database (RED)

— Ad hoc identification of potential risks

« Evaluation / quantification
— Agreed standards to quantify risks

+ Monitoring and control

—  Process owners’ responsibility to monitor risks

—  Key risk indicators (KRIs) and operational risk reports, risk bearing capacity calculation and monitaring in the
Operational Risk Management Committee and Audit and Risk Management Committee

- Management summaries for the significant risk events

— Implementation of measures to avoid, reduce or mitigate the risks depending on priorities, efficiency
considerations and regulations

— Transfer of risk to an insurer, if appropriate

+ Issue tracking / follow-up tables for material action plans
—  Foliow-up of the measures taken by the Operational Risk Management Committee or by the Bank's Managers
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51) Reputational risk

Reputational risk is recognised as a significant risk to which the Bank is exposed. It is defined as the current or future risk that
the profits or capital would be negatively affected due to the unfavourable image of the Bank as perceived by clients,
counterparties, shareholders, investors or supervisory authorities.

The Bank monitors all events with potential reputational implications through operational risk events identification, continuous
monitoring of the media exposure and regular monitoring of customer complaints. The monitoring results are reported to the
Operational Risk Management Committee that may take measures to mitigate the effects of a reputational risk event.

The Bank aims to keep the degree of responsibility and professionalism of its employees at a high level in order to mitigate its
exposure to reputational risk. Therefore, the various training programmes have become part of the Bank’s organisational
culture. Relationships with clients have always been based on the principles of transparency and responsibility, thus fostering
a good image for the Bank.

52) Compliance Risk

The Compliance risk is defined as the risk to suffer the sanctions set by the regulatory framework, to register significant losses
or reputational impact by not complying with the regulatory framework provisions, internal regulations or other applicable best
practices.

The management of compliance risk is performed at the Bank level within three committees. The financial covenants included
in the refinancing contracts of the Bank are monitored on a regular basis within the ALCO and reported to the Audit and Risk
Management Committee. The risks regarding money laundering and financing of terrorism activities are monitored in the
AML&CFT on a quarterly basis. The changes in legislation and their implementation are monitored in the OPRC on a regular

basis.

The Bank’s organizational structure includes the Compliance & AML Department that has the role of assisting the Bank’s
Managers in order to properly manage the compliance risk.

53) Strategic Risk

The strategic risk represents the current or future risk of negative impact on earnings and capital arising from changes in the
business environment or from adverse business decisions, improper implementation of decisions, or lack of response to
changes in the business environment.

The Bank includes the strategic risk in the category of significant risks as, according to the developments of the past years in
terms of the changes in the business environment mostly triggered by the financial crisis, we faced significant problems
regarding the achievement of the business objectives. In these circumstances, the Bank’s Board of Administration defines the
strategic risk target profile in order to control the Bank'’s exposure to this risk.

The exposure to this risk is monitored regularly in the meetings of the ALCO.
54) Organization of the risk management function

The ultimate responsibility for the risk management of the Bank lies with the Bank’s Managers and with the Board of
Administration. The risk management function is located at the level of Risk Management Department, which is responsible for
the management all significant risks.

The Risk Management Department is subordinated to the Deputy General Manager and to the Board of Administration.

The Risk Management Department is responsible for the identification, evaluation, monitoring and reporting of risk exposures.
The personnel of Risk Management Department is independent of the activities monitored and controlled, as is not performing
any business related activities. The Risk Management Department reports regularly to the corresponding organisational units
at ProCredit Holding.

The Bank’s exposure to risks is monitored and controlled by the Audit and Risk Management Committee, a permanent,
specialized committee of the Board of Administration. Detailed monitoring of specific risks is performed by various other
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committees, at Bank level: the Credit Risk Management Committee (credit risk, leverage risk), the Assets and Liabilities
Management Committee (counterparty risk, liquidity risk, strategic risk, interest rate risk and FX rate risk ), the Operational Risk
Management Committee (operational risk and reputational risk) and the AML&CFT Committee (anti-money laundering and
combating the financing of terrorism).

The Bank’s risk policies address all significant risks and set standards that enable risks to be identified early and to be managed
appropriately. The Risk Management Department carries out regular monitoring to ensure that the total volume of all risks
incurred does not exceed the limits approved. The results of the monitoring are reported to the specialized committees at Bank

level, to the Audit and Risk Management Committee and to the Board of Administration.

F. Additional Notes

55) Fair value of financial instruments

The following tables give an overview of the carrying amounts and fair values of the financial assets and liabilities according to
the classes of financial instruments, defined in accordance with the business of the Bank.

2025

in LEI

Financial assets Carrying value Total fair value
Cash and balances at central bank 533,598,286 533,598,286
Loans and advances to banks 134,921,590 134,921,590
Shares 27,002 27,002
Other financial assets 4,167,760 4,167,760
Loans and advances to customers 2,365,290,964 2,362,195,802
Total 3,038,005,602 3,034,910,440
Financial Liabilities Carrying value Total fair value
Liabilities to banks 31,222,578 30,856,950
Liabilities to customers 2,818,742,244 2,829,024,960
Liabilities to international financial institutions 189,183,756 192,157,788
Other financial liabilities 9,908,705 9,908,705
Subordinated debt 25,647,615 27,691,454
Total 3,074,704,897 3,089,539,857

2024

in LEI

Financial assets Carrying value Total fair value
Cash and balances at central bank 425,981,100 425,981,100
Loans and advances to banks 70,988,096 70,988,096
Shares 27,002 27,002
Other financial assets 6,723,221 6,723,221
Loans and advances to customers 2,063,675,512 2,061,729,124
Total 2,567,394,931 2.565,448,543
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Total fair value

Liabilities to banks

Liabilities to customers

Liabilities to international financial institutions
Other financial liabilities

-50,431,107
-2,279,963,616
-271,086,868
-8,355,517

-50,427,088
-2,290,026,087
-275,995,258
-8,355,517

Total -2,609,837,107 -2,624,803,950
2025

in LEI of which

Financial assets Category _ Carrying value  Total fair value Level 1 Level 2 Level 3

Investment securities  FVOCI 286,194,625 286,194,625 255,239,089 30,955,536 -

Total 286,194,625 286,194,625 255,239,089 30,955,536 -
2024

in LEI of which

Financial assets Category Carrying value  Total fairvalue ~_ Level 1 Level 2 Level 3

Investment

securities FVOCI 278,196,496 278,196,496 243,156,185 35,040,311 -

Total 278,196,496 278,196,496 243,156,185 35,040,311 -

The fair value of claims and term deposits at variable rates of interest is identical to their carrying amounts. The fair value of claims
and liabilities at fixed rates of interest was determined using the discounted cash flow method, using money market interest rates
for financial instruments with similar default risks and similar remaining terms to maturity.

The estimated fair value of the receivables corresponds to the discounted amount of the estimated expected future cash flows, i.e.
net of allowance for impairment. The expected cash flows are discounted to fair value at the current market interest rates.

The fair value is calculated based on current observable market data by using a valuation technique. The valuation techniques
applied are references to the current fair value of other instruments that are substantially the same and discounted cash flow
analysis using observable market parameters, e.g. interest rates and foreign exchange rate. These instruments are classified as
Level 2 in the fair value hierarchy.

The fair value of loans and advances to customers was determined using the discounted cash flow method, using the current
market rates for end of the year, published by the Bank on its website for loans with similar default risks and similar remaining

terms to maturity.

The fair value of liabilities to customers was determined using the discounted cash flow method, using the current market rates for
end of the year, published by the Bank on its website for deposits with similar remaining terms to maturity. For deposits with no
stated maturity (i.e. Current Accounts and Saving Accounts) the fair value it's equal to carrying value in the balance sheet.

In case observable market rates are not available to determine the fair value of financial liabilities measured at amortized cost,
ProCredit Bank Treasury rates are used as an input for a discounted cash flow model. Treasury department rates are determined
considering the cost of capital depending on currencies and maturities plus a risk margin that depends on an internal risk rating
for each institution. These internal rates are regularly compared to those applied for third party transactions and are therefore in

compliance with the arms lengths principle.

There have been no transfers between the input levels of the fair value hierarchy.
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56) Contingent liabilities and commitments

As at 31 December

in LEI 2025 2024
Letters of guarantees 80,677,515 73,676,915
Letters of credit - -

Credit commitments 384,929,035 304,489,222
Total 465,606,550 378,166,137

The above table discloses the nominal principal amounts of contingent liabilities, commitments and guarantees, i.e. the amounts
at risk, should contracts be fully drawn upon and clients default. It is expected that a significant portion of guarantees and
commitments will expire without being drawn upon; therefore the total of the contractual amounts is not representative of future

liquidity requirements. An estimate of the amount and timing of outflow is not practicable.

57) Related party transactions

The Bank entered into a number of banking transactions with related parties in the normai course of business.

The list of related parties and description of the nature of relationship is as follows:

Name

Relationship

ProCredit Holding AG
Quipu GmBH, Frankfurt am Main, Germany

ProCredit Bank Germany
ProCredit Bank Bulgaria
Procredit Bank Kosovo
Procredit Bank North Macedonia
ProCredit Bank Serbia
ProCredit Bank Georgia
ProCredit Academy Macedonien
Shipeke Kosovo - Quipu Ges.
ProCredit Academy

Shareholder
Shareholder

Entities under common control
Entities under common control
Entities under common control
Entities under common control
Entities under common control
Entities under common control

Group company

Group company

Group company

The ultimate parent of the Bank is ProCredit Holding AG.

During the year ended 31 December 2025 and the year ended 31 December 2024 the Bank carried out transactions with other
related parties from the Group, such as: short and long term financing, IT Services, Management Service Agreement support

services as presented below:

1.1.-31.12.2025

1.1.-31.12.2024

in LEI

Income 2,020,766 2,387,477
Expense 30,329,135 29,611,755
Net expense -28,308,368 227,224,278

As at 31 December

As at 31 December

in LEI 2025 2024
Assets

Loans and advances to banks 134,894,152 70,968,811
Other receivable - -
Total Assets 134,894,152 70,968,811
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Liabilities

Liabilities to banks 31,222,578 318,607
Liabilities to customers (including ProCredit Holding) 873,746 346,502
Other payable 447,517 553,150
Subordinated debt 25,647,615 -
Total Liabilities 58,191,456 1,218,258
Off-balance sheet positions
Credit line 50,985,000 49,741,000
Loan commitment - B
Total Off-balance sheet positions 50,985,000 49,741,000

Loans and advances to banks represent nostro accounts with ProCredit Germany having interest betwsen 1.6% and 3.25% .

58) Management compensation

During the reporting period, total compensation paid to the management of the bank amounted to:

1.1.-31.12.2025

1.1.-31.12.2024

in LEI
Management board salaries 3,457,961 2,877,137
Total 3,457,961 2,877,137

The gross remuneration for the year 2025 for the members of the Bank's Board of Administration was EUR 45,000.

59) Number of Employees

2025 2024
Average At year end Average At year end
General Manager 1 1 1 1
Deputy General Manager 3 3 35 3
Head Office Staff 128 131 134 143
Branches Staff 56 58 39 41
Total Staff 193 188
60) Exchange rates
The following exchange rates were in force in 2025 and 2024:
2025 2024
At balance sheet At balance sheet date At balance sheet Average for
date date the year
Currency code
EUR 5.0985 5.0408 49741 4.9464
ushD 4.3417 4.4860 4.7768 45758
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61) Address and general information

ProCredit Bank S.A. is domiciled in Romania. The Bank was established in Romania in July 2002 (until November 2004 the
Bank was known as Microfinance Bank MIRO S.A)), and is licensed by the National Bank of Romania to conduct banking
activities.

The Bank operates through its head office located in Bucharest and through its network consisting of 5 outlets (31 December
2024: 5 outlets) located in Romania offering a wide range of banking operations and financial services intended for both legal
entities and individuals. These include the opening of current accounts and savings products, the execution of domestic and
international payments, foreign exchange transactions, the provision of financing for current operations and medium-term needs,
mortgage loans or consumer loans, as well as the issuance of letters of guarantee.

As of 31.12.2025, the registered office of the Bank was located at:

62 — 64 Buzesti Street,
Bucharest, Sector 1
Romania

The Bank is managed by a Board of Administration made up of 5 members (31 December 2024: 5 members) lead by a
Chairperson. The composition of the Board of Administration was as follows:

Position 31 December 2025 31 December 2024

Chairperson Gian Marco Felice Gian Marco Felice

Member Rainer Peter Ottenstein Rainer Peter Ottenstein

Member Eriola Bibolli Eriola Bibolli

Member Christoph Beeck Zeinab Lomashvili

Member Antje Gerhold Antje Gerhold
62) Subsequent events

Conflict in the Middle East

At the end of February 2026, hostilities escalated following strikes launched by the United States and Israel
against Iran, followed by regional responses. Energy infrastructure and maritime transport were affected, while
Brent oil prices exceeded USD 100 per barrel in March, increasing inflationary risks and weakening the
economic outlook.

Given that this conflict arose after the reporting date, the Bank considers it a non-adjusting event after the
reporting period and will continue to monitor potential indirect effects on credit risk.

Registered office

As of 24.04.2026, the Bank changed its registered office at Calea Plevnei No. 159, 5th floor, Sector 6,
Bucharest, Romania.
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